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NOI DUNG BAN CAO BACH

I. CACNHAN TO RUI RO

1. Rii ro vé kinh té

Hoat dong chinh ciia Cong ty 1a san xuat va kinh doanh khung tran, khung vach, tim thach
cao va tam trang tri dung trong trang tri noi that, mot linh vuc trong nganh vat liéu xay
dung. Tdc d6 phit trién ciia nén kinh té ciing nhu su phat trién cua thi trudng bat dong san
tac dong truc tiép ti toc do phat trién ciia nganh va tinh hinh hoat dong cuia Cong ty. Nén
kinh té tang truong tot, thi truong bit dong san phat trién,.nganh vatliéu xay dung co mic
tang trudng cao va ngugc lai. Dudi tdc dong cua viéc Viét Nam gia nhap WTO va duy tri
toc d6 phat trién kinh t& ca0 80 v6i cac nude khac trong khu vuc vatrén thé gidi, lan séng
dau tu nudc ngoai d6 vao ViétNam.ngay. cang gia tang-Thi truong bat dong san da va s&
tré nén so6i dong hon, tac dong tich cue téi nganh vat ligd xay ditng va trang tri noi that.

Thi truong cua Cong ty da mo rong ra cac nudc khde nhuSingapore, Malaysia, Uc, Bruney,
Campuchia... Mot s6 it nguyén vat li¢u cua Cong ty dugc nhap khau tur Singapore,
Malaysia, Trung Qudc ... Khi chinh sach x@iat nhap khau thay doi s& tic dong it nhiéu tdi
tinh hinh san xudt va xuat khau san pham cua Gong ty.

Su phit trién lac quan cia nén kinh4€ va nganh vat liéu xay dung anh huong tot tGi sy phat
trién cua Vinh Tuong nén rii rokinh tékhong phai la rui ro 16n d6i véi hoat dong cuia Cong
ty.

2. Ruii ro tai chinh

Do dac thu kinh doanh cua nganh vat liéu xay dung va ciing nhu cac doanh nghiép thuong
mai khic, Vinh Tuong thirc hién[chinh sachtin dung tra sau d6i vdikhach hang. Cong ty
cling st dung von vay ngan hang @é tai tro \cho mot phan nhu'cau von hoat dong kinh
doanh. Vi vdy, néu khach hang khong thanh toan ding han, nguén vonluu dong ciia Cong
ty s& bi anh hudng. Tuy kha nang khach hang cham thanh toan 1a c¢é nhung hién tai ti 1€ ng
xdu va kho doi 1a khong dang ké. Hon nita, Cong ty dang thuc hién quy trinh chat ch& vé
kiém soat va thu hdi cong no, xay dung cac dai 1y 16n tro thanh cac trung tAm phéan phdi.
Céc trung tdm phan phi nay s& cung cap hang hoa va giam sat tin dung céc dai ly cap dudi.
Heé thong nay sé& gitp cong ty giam sat chit ché hé théng phan phdi va phan tan céc rui ro vé
tin dung tra sau.

3. Rui ro vé nguyén li¢u

Do chi phi nguyén liéu chiém ty trong cao trong co cdu gia thanh san pham ciia Cong ty,
nhing bién dong vé gia nguyén liéu déu anh hudng tGi chi phi san xuat va lgi nhuan cia
doanh nghiép nhu bién dong gia thép, tole, thach cao... Su bién dong gia cua nhitng nguyén
liéu nay chiu tdc dong cua tinh hinh kinh té, chinh tri ciing nhu tic dong cua gia xing dau
trén thé gidi.
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Cong ty da st dung mot s6 bién phap dé giam bot anh huong cia bién dong gia nguyén lidu
nhu du trif nguyén vat lidu trong thoi gian cao diém, giam ty 1é san phdm hong nhung
nhiing bién phap nay chi c¢6 tac dung trong ngin han. Trong dai han, néu tinh trang ting gia
nguyén vat liéu dién ra lién tuc, thi truong s& dong loat diéu chinh gia ban, rui ro ting gia
nguyén vat liu s€ dugc giam bot.

4. Riii ro vé san pham thay thé

Hién nay d6i v6i nhém san phdm khung trén thi truong thé gidi van dang duge st dung
rong rii va chua co san pham thay thé. P4i voi san pham tdm thach cao thi c6 mot sb san
phém thay thé nhu Prima, Smartboard, Eron, tim kim loai... dang dugc su dung. Tuy nhién,
do tinh nang sir dung da dang nén nguoi tiéu ding van wa chudng san pham tim thach cao
trong trang tri ngi that. Ngoai ra hién nay cong ty cting 1a nha phan phoi cac san phdm thay
thé néu trén. Do d6 rui 1o vé san pham thay thé 1a khong 16n d6i véi Cong ty.

5. Riii ro vé ty gia hoi doai

Cong ty xuat khau gan 10% san pham ra nuéc ngoai va nhdp khau mét so nguyén lidu tir
nude ngodi nén viée thay doi ty gid c6 anh huong truc tiép dén két qua hoat dong kinh
doanh ciia Cong ty. Khi ty gia tang, doanh thu&uat khiéu va chi phi mua nguyén liéu s& ting
va nguoc lai. Gan day, ty gid lién tuc bién.déng. Gia ngoai té tang nén rui ro vé ty gia ciing
anh huong dén hoat dong ciia Cong ty.

6. Riii ro vé phap luat

La Coéng ty cb phan, hoat dong cua'Coéng ty chiu anh huong cua ci¢ van ban phap luat vé
Cong ty c6 phan, chimg Khoanva thi truong ching khoan. Luit ¥a ¢dc van ban dudi luat
trong linh vuc ndy dang trong qua trinh hoan thién, sy thay doi vé mat chinh séch luén cé
thé xay ra va khi d6 it nhiéu s& anh huong dén hoat dong-quan tri, kinh doanh cua doanh
nghiép va khi d6 sé anh huong dén gid ¢o phiéuciia Gong ty.

Ngoai ra, Cong ty ciing thuc hién viéc xuat khau|san pham ra thi truong nue ngoai va nhap
khau nguyén liéu tir nude ngoai.\ Vi vay, khi chinh sich.vé xuit nhap khdu c6 sy thay doi
cling tac dong tdi hoat dong kinh doanh cua Cong ty.

Tuy nhién chinh sach hoat dong ctia cong ty 1a minh bach hod va tuan thu cac qui dinh cta
phép luat nén han ché mot phan nhiing riii ro néu trén.

7. Riii ro ciia dot chio ban va cia dw 4n sit dung tién thu dwoe tir dot chao ban

Dot phat hanh 1an nay ciia Vinh Tuong khong c¢6 bao lanh nén rui ro phat hanh ¢ thé xay ra
khi s6 lwong c6 phiéu khong duge phan phdi hét cho cic ddi tuong. Néu truong hop nay
xay ra, s lugng c6 phiéu khong phan phdi hét s& duge HPQT tiép tuc chio ban cho cac ddi
tuong khac vdi gia chao ban hop 1y theo quy dinh cua phap ludt va dam bao quyeén loi ctia
¢ dong hién hitu. HDQT c¢6 thé xin UBCKNN gia han thoi gian chao ban néu xét thay can
thiet.
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Ngoai ra, HDQT ciing tim kiém céc ngudn tai trg khac dé bd sung cho du an trong truong
hop phat sinh dé dam bao nhu cau von hoat dong kinh doanh.

8. Riii ro pha loang

Tdng s6 ¢6 phiéu du kién phat hanh:  9.500.000 c¢b phiéu (Chin triéu nam tram ngan cé
phiéu)

Gi4 chao ban du kién cho c6 dong hién hiru: 10.000 ddng/cd phiéu

Nhu véy, s6 luong ¢d phiéu chao ban thém trong dot nay bang 70,37% lugng cb phiéu cia
Cong ty dang lwu hanh trén thi truong 13.500.000 cb phiéu (Muoi ba triéu ndm trdam nghin
6 phiéu). Sau khi lugng c¢6 phiéu chao ban nay chinh thirc dugc dua vao giao dich trén thi
treong, nha dau tu nén luu y mot s6 van dé sau:

- Thu nhép co ban trén moi c6 phan (EPS):

Lii.chia.cho.cd dong
EPS =

Sa lrang ca phigu dang lvu hanhfbinh glién treng ki
- Gia tri s0 sach 1 c6 phan (ménh gia 10.000 déng/cophan):

Nzudn Vén chil s& higlh — Neuan kinh phi va cic qui khic

Gia trisésich 1 CP = & — | .
Safeo phan da phat hanh — €a phiéu quy

Trén thyc té, su khac biét vé toc dodang tutong cta loi nhuan va von chu so hiru VTI s& ¢o
anh huong dén chi s6 EPS clingmhu gid tri 86 sach ciia Cong ty. Vi vay, nha dau tu cin co
nhitng dénh gia can trong véyan démay.

- Piéu chinh k¥ thuat gia ¢lia ¢6 phiéu Cong ty CP ‘€ong nghiép Vinh Tuong trén thi
truong:
Nha dau tu can luu y viéc gid co phiéu cé thé duge diduchinh k¥ thuat-trong pham vi nhat
dinh theo cong thirc sau;

Pt— 14 (IxPR)
Pi=
1= 1
P: 12 gi4 thi trudng cua cb phiéu sau khi bi pha lodng
P..;.1a gid thi trudong cia cd phiéu trude khi bi pha lodng
I: 1a ty 1& von tang
PR: 12 gi4 c6 phiéu s& ban cho ngudi nim giit quyén mua c6 phiéu trong dot phat hanh méi.

STT N¢i dung K¢ hoach 2010
1 Loi nhuin sau thué thu nhap Doanh nghiép (d6ng) 52.000.000.000
Vén chi so hitu dau nam 2010 (dong) 211.210.861.181
3 | S lugng c6 phan dau nam 2010 (c6 phan) 13.500.000
4 S6 lwong c6 phan phat hanh thém cho ¢6 dong hién hiru 9.500.000
ngay 12/11/2010
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5 S6 luong ¢ phiéu sau khi phat hanh thém ngay 23.000.000
12/11/2010

6 S6 lwong cp binh quan gia quyén theo thoi gian trong ca
nam 2010 14.801.370

7 | Thu nhdp/co phan trude khi phéat hanh thém cho ¢6 dong 3 852
hién hitu (dong/cp)(=1/3)

8 | Thu nhap/ c6 phan diéu chinh (d6ng/c6 phan) (=1/6) 3.513

9 Gia tri §6 sach trude khi phat hanh thém cho c6 dong hién 15.645
hitu (dong/cp) (=2/3)

10 | Gia trj s6 sach diéu chinh (dong/cp) (=2/6) 14.270

11 | Gi4 thi truong,cia VT Lngay 11/11/2010 20.000

1p | Gia didu chinh cua VTT ngay 12/11/2010 (ddng/cp) 15.870
(=((3*11)+(4*10.000))/5) '

Nhu vay, viéc phat hanh thém_9.500.000 co phiéu. s& lam diéu chinh ky thuat gia cua cb
phiéu va s& 1am pha loang EPS va gid tri s6 sach cuia Cong ty

9. Riii ro khac

Céc riii ro khac nhu thién tai, dich hoa.v.v...4do thién nhién gay ra la nhiing rii ro bat kha

khang, néu xay ra s€ gay thi€t hai 16n che tai san, con nguoi va tinh hinh hoat dong chung

cua Cong ty.

II. NHUNG NGUOQI CHIU TRAGH NHIEM CHiNH POI VOI NOI DUNG
BAN CAO BACH

1. To chitc phat hanh

Ba Nguyén Thi Ngoc Loan Chirc vu: Chu tich HDQT

Ong Tran Dirc Huy €hie-vuy Tong Giam Pdg

Ong Nguyén Hoang Chan Chtrc|vy: Truong Ban Kiém! soat
Ong Nguyén Vin Tudn Chirc'va: Ké-toan truong

Chung t6i dam bao rang cac thong tin va s liéu trong Ban céo bach nay 1a phu hop véi
thue té ma chung t6i dugc biét, hodc da diéu tra, thu thap mdt cach hop ly.

2. To chirc tw van
Ong Nhit Binh Hoa Chtic vu: Téng Giam doc
Ong V& Hitu Tuin Chtre vu: Phé Tong Giam ddc kiém Giam ddc CN
Bén cdo bach nay 1a mét phin cua HO so dang ky chio ban do Cong ty C6 phan Ching
khoan Bao Viét (BVSC) tham gia 1ap trén co s hgp ddng tu van véi Cong ty C6 phan
Cong nghiép Vinh Tuong (VTI). Ching t6i dam bao rang viéc phan tich, danh gia va
lua chon ngon tir trén Ban cao bach nay da dugc thuc hién mot cach hop 1y va can trong
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dua trén co so cac thong tin va sé liéu do Cong ty C phan Cong nghiép Vinh Tuong
cung cép.

III. CAC KHAI NIEM
« Cong ty: Cong ty C6 phan Cong nghiép Vinh Tudng
« VTI Cong ty C6 phan Cong nghiép Vinh Tudng
. DHDCD: Pai hoi dong cb dong
« HDPQT: Hoi dong quan tri
o CNDKKD: Chirng nhan dang ky kinh doanh
IV. TINH HINH VA PAC PIEM CUA TO CHUC PHAT HANH

1. Tém tit qua trinh hinh thanh va phat trién

Cong ty Co6 phan Cong nghiép. Vinh, Tuong.tiénythanga- Doanh nghiép tu nhan Vinh
Tuong dugc thanh 1ap nam 1997, la doanh nghiép daudién tai'Viét Nam san xuét va cung
cép céc san pham khung tran treo, khung vach ngan va tdim trang tri thay cho hang nhép
khau. Cong ty da ap dung hé thong quan ly theo tiéu chuan quée té ISO 9001:2000 trong
toan bo hé thong quan Iy va san xuat tir nam 20005 nam 2009 cong ty da nang 1én phién
ban ISO 9001: 2008 va di duoc t6 chirc/SGS (Thuy S¥) chimg nhan. Cong ty hién dang
ap dung hé théng quan Iy chi tiéu va dénh gid thanh tich bang céng cu Balance score card
(BSC). Viéc ap dung hé thong quan 1y nay da dem lai hiéu qua cao ¢ho Cong ty trong viéc
kiém soat chi phi, quan 1y chat lugng san pham va dich vu... Tir nam 2006 dén 2009
doanh thu cong ty taing hon2,5 1an; lgi nhuan tang hon 2,1 1an va thet nhap nguoi lao dong
tang hon 3lan. Cong ty cling lién tuc nam trong danh sach Top 500 doanh nghiép tu nhan
16n nhat Viét Nam tir nam 2007 dén 2009, Top 100 Sao vang dat Viét nam 2008, 2009 va
Huy chuong Bac giai thuong qudc gia nam 2010.

Nhirng mdc phat trién chinh c¢ua'Cong ty nhur-san’

Thang 1/2006, Cong ty C6 phan Coéng nghiép Vinh Tuong chinh thie di vao hoat dong
v6i von diéu 1é ban dauTa 80 fy dong.

Théng 9/2006, Cong ty thuc hién phat hanh thém c6 phiéu cho cac c6 dong hién hitu va c6
d6ng chién lugc tang von 1én 105 ty dong.

Quy 1/2007, théng qua viéc phat hanh quyén mua cho céc c6 dong hién hiru, Vinh Tuong
da tang von diéu 1¢ 1én 115 ty dong. Viéc ting von nay nham dap Gng nhu cau von cho
dau tw mo rong va phat trién cic hoat dong kinh doanh dang gia ting nhanh chéng cia
Cong ty.

Niam 2008, Cong ty di khai truong nha may lién doanh tai Campuchia nhdm cung cap san
pham cho thi truong nay.

Niam 2008, Cong ty thuc hién viéc phat hanh riéng 1é cho cac ddi tac chién lugc ting von
diéu 1& 1én 135 ty dong.
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Niam 2009, Cong ty di khai truong nha méy lién doanh tai Singapore nhim cung cép san
pham cho thi truong nay.
San pham khung va vach ngan cua Vinh Tuong st dung nguyén lidu ctia hang thép hang
dau thé gidi (Blue Scope Steel) dd duoc tin nhiém va sir dung tai hau hét cac cong trinh
trong diém ciia thanh phé Ho Chi Minh, Ha Noi cling nhu trong ca nuéc nhu: Cung hoi
nghi quéc gia (Apec), Toa nha Kumho Asiana, Toa nha KeangNam, khach san 5 sao Park
Hyatt, toa nha can hd cao cép The Manor, nha hat Thanh phé, toa nha Diamond Plaza, khu
d6 thi mgi Phu My Hung, van phong Chinh phu, E-town 1- 2, toa nha Metropolitan, Cung
hoa hau hoan vii, Park Hyatt, Saigon Pearl....
Nam 2009, Cong ty nim trong top 100 doanh nghiép dat giai thudong Sao vang dat Viét.
Tong quan vé Cong ty
% Tén day du: CONG TY CO PHAN CONG NGHIEP VINH TUONG
Tén giao dich: VINH TUONG INDUATRIAL CORPORATION
Tén viét tat: VTI
% Dia chi vin phong: Cao 6¢ IPC, 1489 Nguyén/Van Linh, Pht M§ Hung, Quén 7, TP
HCM

% bDiachinha may: L6 C23A Khu Congnghi¢p Hiép Phude, Huyén Nha Be, TP HCM.

s Logo:

WINHEUONG
s Diénthoai: (84-8)3 7761 888 —3 77 63 888 Fax: (84-8) 3 77 62 888
« E- mail: vti@vinhtuong.com

< Website: www.vinhtuong.com

% Gidy phép dang ky kinh doanh s6 4103003964 do/So K& hoach'va Pau tu Thanh phd
H6 Chi Minh c4p. Pang ky lan dau, ngay 24 thang 10 nam 2005. Pang ky thay dbi 1an
thir 8, ngay 27/02/2009.

< Mai s6 thué: 0304075529
% Noi mo tai khoan:
Ngén hang giao dich S6 tai khoan (VND)
Ngén hang HSBC TP. H5 Chi Minh 001-402627-001

< Vbn diéu 1&: 135.000.000.000 dong (Mot tram ba muoi lam ty dong).
% Linh vuc hoat dong, nganh nghé kinh doanh:

e San xuat, mua ban vat li¢u xdy dung ;
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e Xay dung cong trinh dan dung va cong nghiép ;

e Trang tri noi that./.

2. Co cau to chirc Cong ty

Cong ty hién nay bao gdm: 2 Vian phong giao dich, 2 nha may san xuét, 9 cira hang phan
phdi san pham tai Viét Nam. 01 cong ty Lién doanh va 01 nha may tai Campuchia, 01 cong
ty Lién doanh va 01 nha may tai Singapore.

Cu thé nhu sau:
¢+ Dia chi tru s¢ chinh: L6 C23A Khu Cong Nghiép Hiép Phude, Huyén Nha Be, TP.HCM

% Vian phong giao dich mig
Q.7, TP.HCM

inh, Phtit M§ Hung,

% Van phong giao dic Thi My DPinh Song

ba, buong Pham H
NHA MAY:

% Nha may 1:
L6 C23A - KCN Hi
DT: (84-8) 3781 8778
Fax: (84-8) 3781 8

% Nha may 2:
L6 48 Khu Cong Nghi
DT: (84-4) 3586 0062
Fax: (84-4) 3813 49

*

« Nha may Campuchia
Chi nhanh 1
Dia chi: #89, Stree
Tell / Fax: (+855) 2
Chi nhanh 2

Dia chi: #165Eo, Stree 217, Boeung Salang, Toul Kork, Phnom Penh, Cambodia.
Tell/Fax: (+855) 23 997 676

Chi nhanh 3

Dia chi: #8, Stree 179, Tomnop Tek, Chamkarmorn, Phnom Penh, Cambodia.
Tell: (+855) 23 215 582/Fax: (+855) 23 215 583

Chi nhanh 4

Dia chi: #57, Street 598, Phnom Penh Thmey, Sen Sok, Phnom Penh, Cambodia.
Tell/Fax: (+855) 023 880 568

Email: vtjplc@vtj.com.kh

Website: www.vtj.com.kh

h, Cambodia.
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+* Nha may Singapore:
Dia chi: s6 3B, Toh Guan Road East # 01 — 08 Singapore 608833
DT: (65) 6899 8138
Fax: (65) 6899 8136

CONG TY LIEN DOANH

% Cong ty Lién doanh Vinh Twong Campuchia:
Dia chi: #174AEo, Street 271, Sangkat Toul Tampoung II, Khan Chamkarmorn, Phnom
Penh, Cambodia.
Tell: (+855) 23 212 373
Fax: (+855) 23 212 374
Email: vtjplc@vtj.com.

Website: www.vtj.c

% Cong ty Lién doan
Dia chi: s6 3B, Toh
DT: (65) 6899 8138
Fax: (65) 6899 813¢

CAC CHI NHANH C

* Cwra hang 1
Dia chi: 333 T6 Hién T
DT: (84-8) - 3865 4275
Fax: (84-8) 3865 4275
Email: linh.dtn@yvinhtuong.com

* Cwra hang 2
bia chi: C4/16 Pham
DT: (84-8) 6263 1102
Fax: (84-8) 6263 1101
Email: yen.ntm@vinhtuong.com

* Ctra hang 3

bia chi : 149 Hoang Van Thy, P.8, Q.Pht Nhuan, TP. HCM
DT: (84-8) 3997 3710

Fax: (84-8) 3997 3711

Email: hai.lm@vinhtuong.com

* Cwra hang 4

bia chi: 86 Kinh Duong Vuong, P.13, Q.6, TP. HCM
DT: (84-8) 3875 4404

Fax: (84-8) 3751 5934

Email: phuong.ntt@vinhtuong.com

11
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* Cira hang 5

bia chi: 39-41 Dinh B Linh, P.24, Q.Binh Thanh, TP. HCM

DT: (84-8) 3511 5431

Fax: (84-8) 3511 5417

Email: tam.pht@vinhtuong.com

* Cira hang 6 (Vin phong giao dich Mién Trung)

Dia chi: Khu B4, Thanh Khé 6, Tran Anh Tong, P.Thanh Khé Tay, Q.Thanh Khé, Pa Ning
DT: (84-511) 376 6358

Fax: (84-511) 376 6359

Email: anh.pc@vinhtuong.com

* Cira hang 7
bia chi: C4/29 KP3, Thi T an Tuc, Huyén. Binh Chanh, TP. HC
DT: (84-8) 6656 3242
Fax: (84-8) 3760 8299
Email: dieu.ntt@vinhtui

* Cwra hang 8
bia chi: 656 QL1A, Kp
DT: (84-8) 3750 4945
Fax: (84-8) 3750 4946
Email: le.tt@vinhtuong

Ky Téan Quy)

* Cira hang 9 (Van ph
bia chi: 150 Puong 3
DT: (84-710) 378 1914
Fax: (84-710) 378 1945

B
Email: tran.kb@vinhtcm? n
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3. Co cau bd may quan Iy ciia Cong ty
a. Dai héi dong co dong

Pai hoi dong c6 dong (PHPCP) 1a co quan c¢é thim quyén cao nhdt ctia Cong ty.
DPHDCD c¢6 nhi€ém vu thong qua cac bao cdo cia HPQT vé tinh hinh hoat dong kinh
doanh; quyét dinh cac phuongangnhiémvuSXKDwasdautuybossunggsia d6i Diu 16
cta Cong ty; thong qua cde chién lwoc phat trién; bau, bai nhiém HPQT, Ban Kiém
soat; va quyét dinh b may t6 chire cia Cong ty va cac nhiém vu khéc theo quy dinh cta
diéu 1¢.

b. Hpi dong quan tri

Hoi dong quan tri (HDQT) gdm 7 thanh vién c6 nhiém ky 5sam do PHPCD bau ra, 14
co quan lanh dao cao nhét cua Cong ty giita 2 ky PHDED; ¢6 toan quyeén nhan danh
Cong ty dé quyét dinh moi van dé c6 lién quat dénmue dich, quyén loi ciia Cong ty
ngoai trir nhitng van dé thude tham quyén caa DHPCD.

¢. Ban Kiém soat

Ban Kiém soat do PHPCD bau ra'gom 03 thanh vién 1a t6 chtc thay mat cd dong dé
kiém soat moi hoat dong kinh doanh, quan tri va diéu hanh ctia Cong tys Ban kiém soét
c6 nhiém ky lam viéc twong dwongmhieém ky HPQT.

d. Ban Téng Gidm dic

Ban Tong gidm dc Cong-ty-do-HPQT, bd nhiém eé-nhiém ky 3 nam;gom:Tong giam
dbc diéu hanh va 3 Ph6 Tong Giam déc,

Téng Giam dbc diéu hanh moi hoat dong|san xuét kinh doanh cia Cong ty, phu trach
cac Pho Tong gidm dbc, Giam ddc Tai chinh, Giam déc Hanh chanh- Nhan su.

Mdi quan hé giita cac Phé Tong Giam ddc 1a ngang hang, c6 trach nhiém hd trg hoan
thanh nhiém vu chung, déu gitp viéc theo linh vic phan céng cho Téng Giam dbc. Qua
trinh thuc hién nhiém vu, Ban Téng Giam ddc phai chiu trach nhiém vé phﬁn viéc cua
minh truéc HDQT Coéng ty va phap luét.

e. Cdac Phong nghiép vu va chirc nang nhiém vu
Giam dbc cac bo phan phu trach phong ban ctia minh.

% Phong Tai chinh — K¢ toan:

Tai chinh: Tham muu cho Gidm doc diéu hanh va Tong Giam ddc vé cac quyét
dinh tai chinh dé lya chon phuong an dau tu, kinh doanh ti wu; Tang cudng quan hé
va hop tac, lién két v6i cac t6 chirc tai chinh nhim giai quyét von dau tu cho cac du
an; Quan ly nguén von cia cac du 4n; Kiém tra viéc thuc hién cac ké hoach tai chinh
theo muc tiéu dau tu ciia cong ty va chiu trach nhiém nghién ctru, phéan tich, danh
gi4 tinh hinh tai chinh cta cong ty; Lap ké hoach tai chinh ngén han, trung han va
dai han nhim dam bao hiéu qua dau tu va kinh doanh ciia cong ty .
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Céng ty C6 phan Cong nghiép Vinh Twong Ban cdo bach

K¢é Toan : Phan anh kip thoi, dﬁy du, chinh xac va khoa hoc cac nghiép vu kinh té
phat sinh va dung din két qua hoat dong san xuat kinh doanh theo dinh ky thang,
quy, ndm; Chiu tradch nhiém 14p céc bdo cdo cho cic co quan quan ly nha nudc: Bao
c4o tai chinh, bdo cdo quyét toan theo ché dé tai chinh hién hanh; Theo ddi va hoan
thanh céc nghia vy tai chinh cta cong ty d6i véi Nha nudc theo luat dinh; Luu trit va
bao quan an toan tuyét dbi cac hd so tai liéu, ching tir lién quan dén nghiép vu
chuyén mén; Chiu trich nhiém quéan 1y chit ché tai san, quy tién mat cia cong ty ,
kip thoi thanh toan, thu hdi cac khoan ng phai thu, phai tra; D6i chiéu sé liéu hoat
dong véi cac phong ban chure nang va don vi truc thudc cong ty .

Phong nhan sy - hanh chinh :

Nhan sw : Quan tri nguén nhan luc: Tuyén dung, dao tao, lao dong tién luong, phic
lgi, thuc hién cac chuong trinh phat trién nguén nhan luc

Hanh chinh : Quanstrizvan;phong: Quanslytaissanvasthdmydink chi phi quan tri vin
phong; Tham gia xay dung, duy tri 4p dung va cai tién hé thong chat lugng theo tiéu
chuén ISO.

Phong tiép thi :Quan trimarketing: Thueshiénedemghiéneiu vé thi truong, ddi thu
canh tranh, méi truong kinh té, chinh tri, x3 hoi'nham xay dung cac chién luoc tiép
thi phit hop véi chién lwoe kinh doanh cuadéng ty; xdy dung va thuc hién cac ké
hoach quang c4o, chiéu thi, chién luocgia, chién luge phét trién kénh phan phdi,
quan hé cong dong; Nghién ctru va phit trién'san pham méi; Tham gia xay dung, 4p
dung va cai tién hé'thong quandy chit'luong cia Cong ty theo tiéu chuin ISO
9001:2008.

Phong ban hang: Quan tri ban hang: thuc hién cic hoat dong ban hang, cham soc
khach hang, phat trién kénh phéan phoi theo cac chién luoc do phong marketing dé
ra; Tham gia xay dung, ap.dung va cai tién hé thong quan 1y ¢hat luong ctia Cong ty
theo tiéu chuén ISO 9001:2008.

Phong cung Wng: Quén tri mua hang: Cap nhat va tong hop thong tin vé cac san
pham, gia ca va nha-cung tng trén thi trudong dé phuc vu cho hoat dong cung tmg
nguyén liéu cho san xuat va hang héa cho kinh doanh ciia ¢ong ty; Tham gia xay
dung, 4p dung va cai tién hé théng quan |1y chat lugng clia Cong ty theo tiéu chuin
ISO 9001:2008-

Nha may san xuét: Thyuc hién nhiém vu san xuét theo cac ké hoach, yéu cau cung
cap hang ho4; Xay dung, 4p dung, duy tri va cai tién hé thong quan 1y chit luong
ctia Cong ty theo tiéu chuan ISO 9001:2008. Diéu phdi cic phuong tién van chuyén
trong vi€c giao nhén hang hoa trong cong ty;

Phong chat lwong : Quan tri chat lugng: To chirc viée xay dung, ap dung va cai tién
hé thdng quan 1y chét lwong cua tdan cong ty theo tiéu chuan ISO 9001:2008

Thue hién nhiém vu kiém soat hoat dong kiém tra san phém cua nha may san Xuét
nham dam bao san pham xuat xuong dat yéu cau nhu qui dinh.

Thuc hién hoat dong thur nghiém san phém nhim dam bao san phé”im dat yéu cau nhu
qui dinh.
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4. Danh sach co0 dong nam gii tir trén 5% von co phan cia Cong ty; Co cau co

dong

Danh sach ¢6 dong nam giit trén 5% von c6 phan cia Cong ty nhu sau:

Bang 1: Danh sdich ¢é dong nim giit trén 5% vén cé phan tai thoi diém 31/08/2010

TT Tén c6 dong Dbia chi 50 f 0 pl}fm Ty trong
nam giir
Nguyén Thi N 103/3B Nghia Thuc, P.05,
| Euyem T Reec ghtta HAHC, 3.000.000 | 22,22%
Loan Q.05, TP.HCM
34 Avenue Franklin
2 | BPB BLACO SAS Roosevelt, 92150 Saresnes, 2.000.000 14,81%
Phap
12A Ph6 Cit Linh, P.Cét
3 | Nguyén Binh Déng Linh, Q.Péng Pa, TP.Ha 1.000.000 7,41%
Noi
Ngéan Hang Thuong
Mai C6 Phan Phat 33-39 Pasteur, Quan 1,
4 . : 4 ' 700.000 5,19%
Trién Nha Thanh Phé | TP.H6 Chi Minh e
H Chi Minh
. 99 Pudng S6.2 CX BT,
5 | Phan Thi L 675.000 50
an thi Luote F.84Q.11,4P.HCM o
Téngcong
% Co ciu cb dong tai thoi diém 31/08/2010:
Co dong Gi4 tri Ty 18 %
1. Thanh vién HDQT, Ban Giam ddc, Ban kiém soat,
2 oaa o 8.125,000 60,19%
co dong sang lap
2. C6 dong trong Cong ty 654.700 4,85%
- C6 phiéu quy 0 0
- Can bd cong nhan vién 654.700 4,85%
3. C6 dong ngoai Cong ty 4.720.300 34,97%
Trong do:
- C6 dong nudc ngoai 236.000 1,75%
- C6 dong 1a ddi tac chién luge trong nude 4.483.700 33,21%
Téng s6 von chii sé hitu 135.000.000 100,00%

5. Danh sich nhitng cong ty me va cong ty con ciia to chirc phat hanh, nhirng

cong ty ma t6 chirc phat hanh dang nim giir quyén kiém soat hodic c6 phan
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chi phoi; nhirng cong ty nim quyén kiém soat hodc c6 phan chi phoi ddi voi
t6 chirc phat hanh
a. Nhimg Cong ty nim quyén kiém soat hodc co phan chi phdi dbi véi té chirc phat
hanh:
Khong

b. T chiic phat hanh nim quyén kiém soat hodc cd phan chi phdi d6i v6i cong ty khac:

Khoéng.

6. Hoat dong kinh doanh

6.1. Cac san pham dich vu ciia Vinh Twong

a. Khung:

San pham khung do cac Ay cua Cong ty san xuat, bao gom céc loai: khung tran chim,

khung tran noéi, khung

cach nhiét va trang
hach cao bén ngoai

Tran chim 12 bo phi
tri noi that. Hé thd
sau khi cong trinh hi

Céu tao khung tran 1 cac cum ty treo va
tang do; thanh phu

cac thanh vién tuo

¢ tiép v6i tam tran;
hinh va thanh phy;
céc tAm tran bang t %
tran. Vinh Tudng cd

Tién ich ctia sin pham: chiu am uét, chong moi mot, chong chay, dé lap dat, tiét kiém

va nhe.
s Khung tran noi

Tran ndi 1a b phén cua cong trinh cd tac dung bao che, cach nhiét va trang tri ni that.
Hé thong khung trdn ndi s& thdy dugc khung vién phdi véi tdm trang tri sau khi hoan
thién.

CAu tao khung tran ndi: twong ty khung tran chim.
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Khung tran n6i (Fire stop) San pham hoan thién

v~
Thawh (vad W e
VT ot VT Mty >4 VT LR F/VT e f

% Khung vich n

Khung vach Vinh Tud
thanh vach ngan nhe (d

am xi mang) s€ tao

Céu tao khung vach ng: ngan; thanh ngang

lién két véi céc thanh d

Khung

Tién ich cua san pham: i ) Su g tf im, chong moi mot,
chong chay, lap rap va thao do nha
nhe hon véach xdy bang gach trd

s Khung cira sat

Khung ctra sat dung trong cac cong trinh nha ¢, nha may, khach san,
van phong, truong hoc va dac biét trong cac cong trinh cao tang can
yéu cau chong chay.

Khung cura sat duge dung lam khung bao cho céc canh ctra thép va cua

£0.

Tién ich cua san pham: gép phan lam giam trong lwong cua khung do
nhe, chdng mdi mot, mau mi da dang, chong am udt, tiét kiém (gia
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thanh ré).

b. Tam

Viéc ldp dat khung trdn va vach ngin gin lién v6i tdm thach cao. Vinh Tudng kinh
doanh tdm thach cao ctia Cong ty TNHH VLXD Saint-Gobain VN, san pham co chét
lugng tot nhat trén thi truong Viét Nam hién nay. San pham tim cong ty kinh doanh gém
céc loai: tAm thach cao tiéu chuén, tim chirc nang (chong 4m, chéng chay, cach am ...)
va tAm trang tri.

% Tam trang tri

TAm trang tri st dung nguyén liéu 1a tim thach cao, mang PVC va mét sb phu liéu khac.
Tam trang tri ciia Vinh Tudng dugc lam trén ddy chuyén ty dong, do day 10mm dén
12mm véi hé théng dam bao chat lwong theo tiéu chudn ISO 9001:2008. Nguyén liéu
duogc cung cip tir ¢

Tam trang tri Vinh om 4 nhém chinh:

Tién ich ctua san pham: mau ma, mau sic da dang, co d6 bén, dd cach nhiét, do chong
Ira cao; khong bi muc va moi mot; 1ap dat va thao dd nhanh; chiu dugc sy an mon cong
nghiép va moi truong, tiet ki€m.

< Tam thach cao

Tam thach cao 1a mot trong nhimng vét liéu lam vach ngin hodc tran pho bién trong xay
dung dan dung va thuong mai. Vat liéu nay ngay cang duoc str dung nhiéu hon trong
xay dung do c6 dac tinh nhanh gon, khé rdo va sach s€ trong thi cong.
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Céc loai tam hién c6 cia Cong ty: tam thach cao ti€u chuén (dung lam tran, vach cho

céc cong trinh nha &, van phong,..), tim thach cao khang 4m (dung cho nhiing khu vuc
am w6t hodc c6 d6 4m cao nhu phong tdm ,nha bép,..), tdm thach cao chiju lua (dung cho
nhitng cong trinh ¢6 yéu ciu bao vé cao nhu thang may, phong may tinh, cau thang
thoat hiém hay vach noi that...), tim thach cao phu nhom (cach nhiét) (lam giam sirc
néng cia tran nha bén dudi mai nha, gac xép va vach noi chiu anh huéng truc tiép tir
anh ning mat troi).

Tam thach cao Cong ty kinh doanh mang nhan hiéu Gyproc ciia Cong ty TNHH VLXD
Saint- Gobain VN.

Vinh Tudng 1a doanh nghiép duy nhat thuc hién bao hanh cho hé théng tran chim, tran
ndi va hé thong vach ngan do Cong ty san xuét v6i thoi han bao hanh 1a 10 nam.

Ngoai ra, Vinh Tudng con tu van/hd trg vé ky thuat cho khach hanh théng qua hé théng
dai ly ciling nhu truc

c. Tole

San pham tole nguy, 4c cong ty san xuat

cac san pham tuong uong cao.

Bang 2: Co cdu doanh 2009, 9 thang/2010

Don vi: triéu dong

Nam 2008 Niam 2009 9 thang 2010
San phim/ Dich | Doanh Doanh
vu thu Ty tron thu Ty tron Doanh thu | Ty trong |
Tam thach cao 295.830 959 50,73% 65.914 52,16%
Khung tran 330.647 48 43,93% 78.389 39,68%
Tole ol 1,30% 39.069 5,57%
Xay dung 5 049 18.207 2,60%
Khac . 0,83% = - 0,00%
Doanh thu thudn 688.837 100% 751.333 | «~100% 701.579 100%
o o et P T O

800.000

700.000

600.000

500.000 W Khac

400.000 " Xay dung

M Tole

300.000 B Khungtran

200.000 ® TAm thach cao

100.000

0 . :
Nam 2008 Nam 2009 97/2010
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Bang 3: Co cdu loi nhudn cia tung loai dich vu cac nam 2008 — 2009, 9 thang/2010

Don vi: triéu déng

Sén phim/ Niam 2008 Nim 2009 9 thang 2010
Dich vu Lg¢inhuin | Ty trong | Loinhuin | TV trong Lgi nhuén Ty trong
Tam thach cao 32.137 36,56% | 33.143,98 33,05% 31.943 33,30%
Khung trén 54.272 61,75% | 67.120,59 66,93% 64.379 67,11%
Tole 426 0,48% -672,57 -0,67% -1.306 -1,36%
Xay dung 312 0,35% 689 0,69% 910 0,95%
Khac 743 0,85% - - - 0,00%
ﬁé’; nhugn 87.890 100% | 100.281 100% 95.925 100%

Xét vé téng thé, doanh thu va loi nhuan cia Vinh Tuong c6 su ting trudng on dinh cao.
Doanh thu ndm 2009 tang 9,07% so vdi nam 2008, trong khi d6 loi nhudn gdp ting 14,1%
s0 vGi nam trude. 6 thang dau nam 2010, doanh thu cia Vinh Tuong bang 53,86% so voi
2009, loi nhuén gdp béng 59,19% nam 2009.

Hai san phém chinh dem lai doanh.thu.va.lei-nhudnscaosecho Vinh Tuong 1a khung tran va
tam thach cao.

C6 thé thay khung tran 12 san pham thé manh ciia/inh Tirong. Trong hai nim 2009- 2010,
tuy khung tran 1 san pham chiém ty trong thdp hon(trong co cau doanh thu (dudi 50%)
nhung lai 1 san phim chiém ty trong caoihat tiong co cau loi nhuan ciia Cong ty (trén
60%). Vi bién loi nhudn cao, khung trén séiép tuc mang lai hiéu qua kinh doanh cho
Cong ty trong thoi gian t6i.

Dbi véi tam thach cao, san pham nay ¢é xu huéng tang dan ty trong trong co cau doanh thu
cua Vinh Tuong. Tuy nhiénsloi nhuén tir kinh doanh tam thach cao/ed xu hudng sut giam
do su tang gia nguyén vatdiéu dau vao, canh tranh vé gidban trén thi truong .. ..

Tole va xay dung Ia hai mang kinh doanh phu trg nén doanh thu va lgi nhuén chiém ty trong
thap. Trong thoi gian 2 namvira qua, san pham tole chii-yéu.phan phdi lai cho Cong ty Lién
doanh ¢ Campuchia va Singapore nén khong dat hiéu qua cao.

6.2. Nguyén vit liéu

a. Nguén nguyén vit liéu
San phdm chu dao cta Vinh Tudng 1a khung trdn nén nguyén vat liéu chinh 13 tole cudn
(tole kém va tole mau). Ngudn cung tole ndi dia rat déi dao vuot nhiéu 1an nhu cau toan
nganh. Tuy nhién dé dam bao ngudn cung chit luong cao nhét, 6n dinh va c¢6 gia canh tranh
nhat cong ty da ky hop dong chién luoc dai han véi Cong ty Bluescope Steel Vietnam
(Thudc tap doan Bluescope Steel International) vé cung cép tole nguyén liéu. Dua vao hop
ddng nay Vinh Tuong cé mot ngudn cung cdp t6t nhét so voi cac cong ty san xudt ciing
nghanh. Ngudn nguyén liéu nhdp khdu chiém ty trong khéng cao (Trung Qudc,
Singapore...) thuong duoc sir dung khi gia nguyén liéu trong nudc cé bién dong 16n va khi
¢6 yéu cau dic biét vé chat luong nguyén liéu ma trong nudc khong dap tmg dugc.
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Tam thach cao 1a san pham gén lién véi viéc lap dat va hoan thién khung tran cua Cong ty
nén thach cao ciing 1a nguyén vit liéu quan trong trong co cdu nguyén vat liéu cua Vinh
Tuong. Thach cao dugc cung cép tir Cong ty TNHH VLXD Saint- Gobain VN. Mang PVC
12 nguyén liéu phuc vu cho viéc san xuat tAm trang tri dwgc cung cip béi Cong ty Twin
Oaks Enterprise Co. Ltd..

Ngoai ra, mdt s6 phu kién di kém vdi khung va tam ciing do Vinh Tudng ty san xuat hoac
dugc cung cap boi cac nha san xuat trong nudc.

b. Sw on dinh cua cdc nguon cung cap nay

Nhitng nha thau cung cip nguyén vat liéu cho cong ty c6 chit luong 6n dinh, gia ca canh
tranh va giao hang ding tién do. Di véi Bluescope Steel, Vinh Tudng 1a mot trong nhiing
khéach hang 16n nhét v6i don dat hang s6 lwong 16n va lién tuc trong nhiéu nim. Ngoai
Bluscope Steel, cong ty.ciing duytri-moi-quan-hé totwoieaenhaseung cip trong nude khac
trén thi truong nhu Tén Pai Thién Loc, Thép Vinh Binh, Ngoc Bién ... Thuc té tole nguyén
lidu sir dung trong san xuat eda Vinh Tuong khong thudc dang quy hiém hay doi hoi nhiing
yéu cau k¥ thuat dac biét nén ngudn. cung nguyén liéu nay.rat déidao va on dinh. Ngoai ra
cong ty cling c6 moi quan hé than thiét véi cac nha cung eap tirnude ngoai nhw Guangdong
Foreign Trade Import and Export Corporation — Tring Qude, Twin Oaks Enterprise Co.
Ltd. va c6 thé nhap khau nguyén licu tir nuécagoai khi ¢6 su chénh léch 16n giira gia
nguyén liéu trong nudc va quoc té.

Dbi v6i san pham tam thach cao, Cong ty'str duig phan 16n san pham cua Cong ty TNHH
VLXD Saint- Gobain VN, day la san pham cé'chat lwong t6t nhat trén thi truong hién nay.

Cong ty hoan toan cé thé chu dong dugé ve nguon eung cap nguyén vat liéu phuc vu cho
san Xuat.

c. Anh huong cua gid'eda ngiyén vat liéu t6i doanh'thu, loi nhudn

Tole va thach cao l1a nguyén vat licu chinh cia Vinh Tuong. Gia tole va thach cao thoi gian
vira qua c6 nhiéu bién dong, gia ting cao. Gia nguyén liéuting s& dan dén viéc ting gia ban
san pham do chi phi san/xuat tang. Tuy hhién mirc tang trén moéi don vi san pham khi t&i tay
nguoi tiéu dung cudi ciing 12 khong nhiéu va 1 xu hudng chung cua thi truong nén khong
anh huong 16n t6i1 doanh thul va loi nhuan cua Cong ty. Mat khac Vinh Tuong dang giil
khoang 60% thi phan thi trudng khung va tim thach cao trong x4y dung va trang tri ndi that
nén viéc tang gia sé dugc thi truong chap nhan.

d. Danh sdch mot s6 nha cung cdap nguyén liéu chinh cia Cong ty

Céc nha cung c?ip cua Cong ty la cac ddi tac co quan h¢ 1au nam, co6 kinh nghi€ém, uy tin,
c¢6 kha nang dap (mg nhu cau da dang cta khach hang. Mot s6 nha cung cép chu yéu nhu

sau:
Bang 4: Danh sdich cdc nha cung cdp chii yéu ciia Cong ty
STT Tén cong ty San phim
1 | Cty TNHH Blue Scope steel VN thép cudn
2 | Cty TNHH Sit thép Ngoc Bién thép cudn
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3 | Cty TNHH M4t Thanh Vién Ton Pai Thién Loc thép cudn
4 | Cty TNHH TM Thép Vinh Binh thép cudn
GUANGDONG FOREIGN TRADE IMPORT AND EXPORT
5 | CORPORATION thép cudn
6 | Cty TNHH VLXD SAINT-GOBAIN Viét Nam thach cao
7 | TWIN OAKS ENTERPRISE CO.,LTD Giéy PVC
8 | Cong Ty TNHH Son Toa Viét Nam Son
6.3. Chi phi
Chi phi cua Cong ty & mic kha thp so trong toan nganh. Cong ty dat chi phi thdp nay 1a do

cac yéu t0 sau :

Loi thé v& quy mé : Vinh Tudng 1a cong ty 16n, ¢6 kha ning san xuét hang loat trén
quy mb 16n nén c6 thé tiét kiém rat nhiéu chi phi. Ngoai ra nhd str dung mét luong
16n nguyén vat liéu, cong ty da ¢6 duoe ngudn cung cAp tot nhat vé gia ca, tin dung
va chét luong..

Trinh d6 quan tri : Céng ty 4p dung céc cong cu quan 1y tiéf tién nhu quan tri theo
hé théng BSC| (balance score card), quan 1y chat li#ong theo hé thong ISO
9001:2008, cing cac kinh nghiém quan tri qude té cu@ cac ean bo quan 1y dam bao
hiéu suét tdi da elia cée nguén luc dua vao san xuat.

Cong nghé : Cong ty sir dung may mo¢ san xdét tién tién cia Nhat, Dai Loan. Cong
nghé san xuat di doi véi hé thong'may amée nay ciing duge cac chuyén gia nudce
ngoai chuyén giao hoan thién. Nho héthéng may méc. cdng nghé san xuét nay cong
ty ¢6 kha nang dat ning suaf cao hon cc cong ty trong ciing nganh, giam thiéu cac
phé pham.

Cong ty khong nglmg ap dung cac giai phap tang nang luc canh tranh thong qua viéc
ap dung ché d6 bao hanh 10 nam cho san pham khungva tam, tu van vé tinh ning
ctia san pham va k¥ thuat thi cong cho khach hang,...

Co.cat-chi phi-cac.loai hinh-dich v ¢u thé nhu-sau:

Bang 5: Co cdu chi phi ciia timg loai dich vu cdc nam 2008 —2009, 9 thing/2010

DPaon vi: triéu déng

Sén phim/ Nam 2008 Nam 2009 9 thang 2010
Dich vu Chi phi Ty trong | Chi phi Ty trong Chi phi Ty trong
TAm thach cao 263.693 43,88% | 347.998 53,45% 333.971 55,14%
Khung tran 276.375 45,99% | 262.964 40,39% 214.011 35,34%
Tole 50.300 8,37% | 10.448 1,60% 40.375 6,67%
Xay dung 5.603 0,93% | 29.642 4,55% 17.297 2,86%
Khac 4.976 0,83% - - 0 0,00%
Chi phi 600.947 100% | 651.052 100% 605.654 100%
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. Béng 6: Co cdu cdc loai chi phi nam 2008 — 2009, 9 thang/ 2010
DPon vi tinh: triéu dé‘ng
Nim 2008 Nim 2009 9 thang/ 2010
Chi phi
Gia tri |% /doanh thu Giatri |% /doanh thu Giatri |% /doanh thu
Gi4 von hang ban | 600.947 87,07% 651.052 86,49% 605.654 86,33%
Chi phi ban hang 39.963 5,79% 30.550 4,06% 29.239 4.17%
Chi phi quéan ly 13.302 1,93% 12.984 1,72% 10.174 1,45%
Chi phi tai chinh 12.950 1,88% 8.274 1,10% 10.576 1,51%
Tong cong 667.162 96,67% 702.860 93,37% 655.643 93,45%

Nguon:Bio.cdotai-chinh-kién t06n-2008-2009:-Quyét todn 9 thing/ 2010

Vinh Tudng 1a Cong ty san Xuét nén ty trong gi4 von hang ban chiém ty 1é kha 1on. Vinh
Tuong quan ly chi phi kha t6t, v6i tong chi phi ¢6 xu hudng giam trong tinh hinh gia nguyén
vat liéu dang trén da tang gid nhushiénmaystin96:67:%mam-2008&udng con 93,45% trong 9
thang dau nam 2010. Ty trong chi phi cho thiy co ciuchi phitciia Cong ty duoc giit kha 6n
dinh. Chi phi gia von va chi phi quan 1y c6 xu hudng giamt Chi phi ban hang va chi phi tai
chinh giam trong nam 2009 nhung co6 xu hudngtang lén trong nam 2010. Chi phi tai chinh
tang mot phan do su thay doi trong ty gia hoi'doai dan téi su chénh léch vé ty gia thuc hién
va mot phan do sy gia tang von vay dé taitro chothoat dong kinh doanh ciia Cong ty.

6.4. Trinh d9 cong nghé

Nha mdy san xuat cia Vinh Tuong sir diing may mée nhap khau véi céng nghé hién dai ciia
bai Loan, MJ... Hién nay, Vinh Tuong la nha san XUét duy nhét tai Viét Nam st dung cong
nghé tu dong hoan toan. San phédm cua Vinh Tuong cling 1a san pham duy nhit duoc san
xudt tai Viét Nam dap ¢mg'tiéu chuan ASTM (Hoa KY), dt tiéu chuin xuét khau sang cac
thi truong kho tinh nhu Singapore, Uc, Hoa Ky. Trinh d6.cong nghé cua Vinh Tuong twong
duwong vé6i cac doanh nghiép hang-dau-trén thé-gidi-- Do d0, 'san/phanicua Cong ty ludn
duoc ngudi tiéu dung dénh gia cao, gianh| duge nhiéu giai thuong vé chét luong va thuong
hiéu hang déau trong cac ky hoi cho/trién 1am qudc té ciing/ nhir trong néGe va c6 kha niang
canh tranh trén thi trudng quoc té.

Cong ty da thuc hién lién doanh dau tu 2 nha may tai Singapore v6i cong sudt 2.000 tdn san
phim/nam va tai Campuchia vi cong suat 4.000 tan san phdm/nam. Cong ty c6 2 nha may
tai Viét Nam v6i quy mo 25.000 tin san pham/nim, 1 nha may tai KCN Hiép Phudc —
Tp.HCM véi cong suat 15.000 tin khung/nam va 1 nha may Quang Minh - tinh Vinh Phuc
v6i cong sudt 10.000 tin khung/nam. Dé dap tmg nhu cau cua khach hang va mé rong thi
truong, trong nam 2010 Vinh Tuong dang xay dung thém 1 nha may san xuat khung tran tai
Hung Yén véi chi phi dau tu 40 ty, cong suét 15.000 tAn/nam va dién tich 2,4 hecta.
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Mot s6 hinh anh vé may mdc thiét bi san xuat cua Vinh Tuong:

STT

SAN PHAM

Khung tran ndi: may can cong nghé bai

Loan diéu khién tu dong. Chat lugng san
pham 6n dinh, chinh x4c dap tmg tiéu chuan
chat luong san pham ASTM.

HINH ANH

Khung vdch ngdn: nhap khau tir Malaysia,

lap trinh diéu khién tur dong. Niang suaf cao
(tdng 30% so vO1 may can trudc day). Nha
may c6 thé cung cip san phamanau khiing
méi CH ngoai san pham trugeén thong Stud va
Track.

Ddy chuyén son be-miit tam trang tri: st dung

truc in con lan ciing vdi 16 sdy sau truc in dam
bao d6 dong nhatman sic chit luong san
pham dong thoi tim trang tri khong bi ngdm
nudc trong qua trinh son. San lwong tang gép
2 lan so v&i phuong phap kéo-lua.

May kéo hoa van: chét lwong san pham dong

déu hon phuong phap kéo lya truyén théng.
Nhén cong san xuét giam 50%.
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5 | My cét to thity I khé cét t6i da 3.1m, diéu
chinh cu ly tu dong.
6 May chén thity lyc diéu chinh cy ly ty dong
khé chan ti da 3.1m.

6.5. Tinh hinh ngh ) ién.san pham,ng3 \Gi
; 1a khong thé thiéu

phan nghién cuu &

Viéc nghién curu phat tr
trong moéi truong kinh
cac nha may va phong nhu cau cua khach
hang, Cong ty lién tuc t ] Au ma C ong.

1. Nghién ciru cai ti ang cao chat luong

nhu thiét ké chdng ¢

2. Nghién ctru phat y da cho ra doi mot

s6 san phim méi n 61 Slimline, khung
tran noi FireStop, ra thép chong chay,

véi chat lwong va mau ma dep hon cac san pham hién c6 trén thi truong.

Mobi nam Cong ty cho
Cong ty da thuc h1en\m rong
dau tu thanh lap ConU | , khéul § 5
thong qua xay dung nha may & Campuchla g6p von thanh lap Cong ty lién doanh tai

Singapore nham tao diéu kién thuan loi cho viéc phat trién thi phan.
6.6. Tinh hinh Kiém tra chit lwong dich vu

Cong ty dang 4p dung hé thong quan 1y chat lugng ISO 9001:2008 do

T6 chirc SGS danh gia va cap gidy ching nhan.

B6 phan kiém tra chat lugng ciia Cong ty (QA va QC) dai dién lanh
dao vé chét lugng & nha médy c6 chirc nang chinh 1a kiém tra chit

@5908"

luong san pham dau vao = trong qua trinh san xuat - dau ra nham

“2000 SGS.

dam bao chét luong san pham theo ding tiéu chudn k¥ thuat va yéu
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cau khéch hang.

Cong ty lap chi tiéu cho tirng bd phan, v6i ngudi chiu trach nhiém chinh 1a Giam ddc nha
may trong viéc thuc hién dung céc chi tiéu vé chat lwvong dit ra. Ngoai ra Cong ty con ¢ bd
phan quan 1y, bo phan nay sé tham muu cho nha may vé viéc thuc hién cac quy trinh san
Xudt, cac tiéu chuan k¥ thuat dé giam ty 18 san phadm hong, nang cao chét lugng san pham.
Cong ty da lap phong thi nghiém véi ddy du dung cu thir nghiém theo yéu cau tiéu chuan
ASTM (Hoa Ky). Cac san pham san xuit dugc thir nghiém lién tuc dé bao dam san pham
san xuat phtt hop véi tiéu chuan ASTM theo ching nhan ciia Trung tdm quan 1y do luong
chat luong.

6.7. Hoat dgng marketing

Cung véi cong tac quan ly chat lwong san pham, Cong ty luén quan tim va thyc hién cac
hoat dong Marketing d&gitiwviing khach hang hién tai vathihiit kKhach hang moi, nang cao
thi phan cua Cong ty. Muc tiéu hang ddu Cong ty dang theo dudi 1a “ludn cai thién chét
lugng dé ting gia tri cho khach hang”.

Xay dung va phat trién hé théng phan phdi: Hién tai cong ty cothon 300 nha phan phdi va
dai ly trong ca nudc va nude ngoai. Cong ty luon cécac hoat dong ho tro cic trung tim
phan phdi & dai ly nhur lam showroom, cung caphau va'cae vat dung quang céo, to chirc
céc khéa dao tao vé kién thite san pham & k¥ nang thi.¢ong

Cong ty thuong xuyén 6 chite cic hoi thaogi6i thiéu san pham, dinh huong thiét ké hop tac
v6i cac nha thau xay dung va cac kién trlic suythue hién cac phong su truyén hinh, cac bai
viét gi6i thi¢u vé Cong ty, cdc chuong tinh khuyén mai danh cho khich hang. Day la
nhitng bién phap dem lai hi¢u qua’cao cho Cong ty.

Ngoai ra, véi su tin nhiém cfla ngudi tiéu ding va chat lugng san pham, Vinh Tuong da
duogc cac ban td chic giaithuong danh gid cao va da nhan duoc nhiéu giai thuong cao quy
nhu top 100 thwong hiéu™uy tin, giai thuong Sao vang dat Viét, ... Nhan nhing giai
thuong nay ciing 1a mot cach marketing hiéu qua cho tén tudi cia Vinh Tudng, tao dugc
su tin cdy voi khach hangkhi lua-chen san phém.

6.8. Nhiin hiéu thwong maij ding ky|/phat minh sang ché va ban quyén

- Nhién hiéu Vinh Tudng cua Cong ty dugc dang ky va bao ho theo gidy ching nhan dang
ky nhén hi€u hang hoa 6 31987 do Cuc Sé hiru Cong nghiép thudec B6 Khoa Hoc, Cong
Nghé va Moi truong cap theo quyét dinh s6 2790/QDNH ngay 03/09/1999.

- Phét minh, sang ché, ban quyén: chua c6

- Logo cua Cong ty:

@
UINHRUTG

- Y nghia ciia Logo: Logo cua Cong ty c6 hai mau den va vang gdm hai chit V va T cach
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diéu hinh anh san pham khung va tam tran thach cao; vong tron nho ndm & gdéc dudi bén

phai thé hién 161 cam két véi khach hang vé chat lugng san ph?im va dich vu cia Vinh

Tuong. Mau den thé hién su thanh lich, sang trong, su chic chin va bén bi véi thoi gian;

mau vang thé hién sy sung tiic va thinh vuong.

6.9. Cic hop ddng 16m dang dwoc thye hién hoic da dwoc Ky két

Bang 7: Danh muc cac hop déng lon dd hodc dang thuc hién

Ngay
STT S6 HD HD Pon vi Noi dung S6 tién (dong)
Cung cip lap dat tran
va vach thach cao cho
Cty TNHH Thiét | cong trinh KeangNam
1 | KN20100125 25-01-10 | ké ZIOVI Ha ndi 25,852,837,903
Cung cip lap dat tran
va.vach. thach.cao cho
Cty TNHH Thiét | cong trinh Kumho
2 | CT20080929 29-09-08 | ké ZIOVI Asiana 20,658,000,000
Phan phoi san pham
49/2010/HD.TTPP- Cty TNHH DT khung tranj khung
3| VT 01-01-10 | XD Thanh Vinh | vach va tAm thach cao | 32,000,000,000
Phan phoi san pham
43/2010/HD.TTPP- DNTN Phudc khung tran, khung
4| VT 01-01-10"| bat vach va tam thach cao | 15,500,000,000
Phén phdi san pham
44/2010/HD.TTPP- DNIN T™ khung tran, khung
5| VT 01-01-10 | TENT Phong Phu | vach va tam thach cao | 14,500,000,000
Phan phdi san pham
45/2010/HD.TTPP- khung tran, khung
6| VT 01-01410 | Co'sd Hong Ha | vach va tim thach cao | 12,500,000,000
Phan phéi san pham
63/2010/HD.TTPP- khung tran, khung
7|VT 01-01<10 | Cty Hong Phiic | véch va tam thach cao | 18,000,000,000
Phan phdi san pham
74/2010/HD.TTPP- Co s¢ Diéu khac | khung tran, khung
8| VT 01-01-10 | Thing Long vach va tdm thach cao | 15,000,000,000
Cty, TNHH Phan phoi-sanpham
71/2010/HD.TTPP- XDTM-XNK khung tran, khung
9| VT 01-01-10 | Thanh Phong véach!va tam thach cao | 16,000,000,000
Phan phoi san pham
40/2010/HDB.TTPP- Cty TNHH MTV | khung fran, khung
10 | VT 01-01-10 | XD Vinh Khang | vach va tdm thach cao | 10,000,000,000

7. Bio cdo két qua hoat dong kinh doanh trong cic nim gin nhat

7.1. Tém tit mot so chi tidu vé hoat dong SXKD ciia cong ty trong cic nim gin

nhit

Bang 8: Két qua hoat dong kinh doanh ciia Cong ty 2008 - 2009, 9 thang/ 2010

Pon vi: triéu dong
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% tang
STT Chi tiéu Nim 2008 | Nim 2009 |9 thang/ 2010  (giam)
2009/2008

1 | Tong gié tri tai san 309.370 | 339.590 416.893 9,77%
2 | Doanh thu thuan 688.837 | 751.333 701.579 9,07%
3 | Gia v6n hang ban 600.947 | 651.052 605.654 8,34%
4 | Loi nhuan tr HD KD 26.321 50.071 47.002 90,23%
5 | Loi nhuén khac 1.068 173 -101 -83,80%
6 | Loi nhuan trude thué 27.389 50.245 46.901 83,45%
7 | Loi nhuan sau thué 26.363 45.778 42.932 73,64%
8 | Ty lé LNST/von CSH 14,5%.t . 21.67% 18:39% 49,45%

86 liéu theo bdo cdo kiém todn 2008-2009 va Quyét todn 9 thing/ 2010

7.2. Nhitng nhén t6 anh huéng dén hoat dong SXKD ciia €6ng ty trong nim bao
cao

a. Nguyén nhan tang/giam doanh thu loi whudn qua cac nam

Trong thoi gian vira qua, cong ty da dat két qua kinh doanh kha quan, doanh thu va loi
nhuan thue hién vuot ké hoach dé ra va céfsu ting truoéng on dinh. Muc ting trudng cia
Cong ty kha cao. Doanh thu thuan ting9,07%4¢1oi nhuan sau thué tang 73,64% trong nim
2009 so véi nam 2008. Nhimng nhang6 tic dong t6i két qua kinh doanh cua Cong ty trong

nam vira qua bao gom:

b. Thudn loi trong hoat dong kinh doanh:

Cong ty la doanh nghiép hang dau trong nganh, véi ¢6 dong la‘cae trung tim phan phoi
& dai 1y tir hé thdng phan phoi hon 300 dai ly trong va ngoai nude, hd trg cong ty manh
mé trong viéc phan phdi san pham. Ngoai ra, cong ty-eon c6 cac co dong chién lugce la
Ngan hang phat trién nha, hd tro ¢ac hoat déng tai chinh val tin dung, c6 déng nudc
ngoai hd tro viée xic tién| xuat khau. Vi viée ky két thoa thudn déitac chién luoc véi
tap doan Saint Gobain — nha san xudt vat liéu xay dyng-hang dau cua Phap, Vinh Tudng
d3 cho thiy Cong ty c6 mot chién Iuge phat trién lau dai va vimg chic.

Thuong hiéu Vinh Tudng véi bé day kinh nghiém gan 20 nam, c¢6 chat lugng cao nén
dugc hau hét cic cong ty xdy dung, nha thau, KTS, chu dau tu biét dén. Cac nha may
ctia Vinh Tuong ludn hoat dong hét cong suat nhung van khong du dé cung cip cho
khach hang. Trong nudc, Cong ty da cé 3 nha may san xuat khung tran dat tai Khu Cong
nghi¢p Hi¢p Phudc — Nha Be, Khu Cong nghiép Quang Minh — Ha N§i va mot nha may
dang xay dung tai Hung Yén. Cong ty da thanh 14p 2 cong ty lién doanh tai Singapore
va Campuchia gitip ddy manh thi truong xuat khau.

Tt khi thanh 1ép dén nay, Vinh Tuong thuc hién chinh sach thu hut nhan tai tir cic cong
ty 16n trong va ngoai nudc vao tham gia d6i ngii quan ly cua cong ty v6i ché do luong
va vu dai hdp dan. Hau hét cic giam ddc phong ban va lanh dao cua cong ty hién tai la
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ddi ngli cac nha quan ly tré, nang luc cao dén tir cac tadp doan cong ty 1on nhu P&G,

Metro Cash & Carry, Nestle, Intel, Cathay Pacific....véi khat vong xdy dung mot
thuong hi€u Viét Nam chuyén nghi¢p, mang tam co quéc té

- Cong ty sir dung ngudn nguyén liéu chit lugng cao véi sé lugng 16n dan t6i gia thanh
ha. Ngoai ra v6i ca hai nha may ¢ khu vuc Nam - Bic, Cong ty dd giam dugc dang ké
chi phi van chuyén, rit ngin thoi gian giao hang t6i ngudi sir dung, bao dam ngudn
hang cung cap ludn day du.

- Thi truong tiéu thu tridn & vach thach cao tai Viét nam hién dang phat trién & téc do
ngdy cang cao trén 30% mdi nam. Thi truong khung trin va tim thach cao Viét Nam
chwa xuét hién nhidu ddi thu canh trang ngang tdm v6i Vinh Tuong. Cac nha san xuét
khung khac hau nhu san xuét dudi hinh thire tha cong hoac ban ty dong, san Xuét hang
khéng tiéu chuén vé6i chat luong thip

c. Kho khan trong hogtdong kinh doanh:

- Viét Nam chua c6 hé théng tiéu chuin chat lugng thong nhét cho san phiam hé thong
khung tran va véach ngan, tao diéu kién cho mot sd co s& san xuét nho 1é dua san phém
v6i chit luong san pham kém, gia thanh ré'tham nhap thi trudng trong thoi ky cao diém
khi quy mé san xut ciia Vinh Tuong khong cung eép du litong hang cho thi truong.

- Nhiéu cac co so san xuat lam hang gia, hang/mhai ciia Vinh tudng giy lung tung cho
nguoi sir dung cudi eung, lam anh huong ti thuehg hiéu ctia cong ty nhung van chwa
dugc céc co quan chitc nang xir 1y kién guyét, triét dé

- Mic du cong ty lién tuc dau tv mo #6ng, nhng do nhu cau ngay cang tang cao, cong ty
van thuong xuyén khéng c6 du hang cung cap cho thi truong cho dit di san xuat 3 ca.

8. Vi thé ciia Cong ty so véi cic.doanh nghiép khac trong cung nganh
8.1. Vi thé ciia cong ty trongnganh:

Cong ty 1a doanh nghiép hing dau trén thi trudng khung va tam tran Viét Nam vé chat
lugng va san pham. Vinh Tuong hién chiém khoang 60%.thi phan khung va tim vdi hon
300 dai ly trong ca nude--Trung binh-¢ir-3 congtrinh xay dung tai Viét Nam thi cé 2 cong
trinh sir dung san pham|ctia Vinh Tuong. Nhidu ¢dng|trinh trong diém ciia-qudc gia di chon
Vinh Tuong dé thi cong lip dat khung|va tran nhu Toa nha \Kumho Asiana, Toa nha
Keangnam, khach san 57sao Park Hyatt, toa nha can ho cao cép The Manor, nha hat Thanh
phé, toa nha Diamond Plaza, khu d6 thi md&i Phu My Hung, Cung hoi nghi quéc gia Apec,
van phong Chinh phu ...

Céc cong ty lién doanh ciia Vinh Tudng hién chiém 80% thi phan tai Campuchia va 20% thi
phan tai Singapore vé tran va vach ngan. Ngoai ra, hang nim Vinh Tuong xuét sang cac thi
trudong nudc ngoai khoang hon 10% luong san phélm, gop ph'?m vao chién luoc xuét khiu

chung cho nén kinh té Viét Nam.

Cong ty 1a doanh nghiép san xuat khung hang dau cé san pham xuat khau, dat tiéu chuan
qudc té. San luong xuat khau clia cong ty ting manh hang nam va duoc Bo Thuong mai trao

tang bang khen thanh tich xuét khau trong sudt 4 nam lién
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Trong cac ndm vira qua, doanh thu cua Vinh Tuong lu6n tdng cao hon ndm trude, cao hon

s0 v&i mire ting trudng. Piéu nay cho thdy Vinh Tudng ¢ kha ning giit vimg va nang cao
thi phan trong thoi gian téi. Hién tai, Vinh Tuong c6 ¢d déng 16n 1a Cong ty TNHH VLXD
Saint Gobain — nha san xuit va cung cip vt liéu xdy dung hang dau cua Phap. Pay 1a thé
manh cia Vinh Tuong so v§i cac doanh nghiép trong nganh.
Vé chét lugng san pham, Vinh Tuong 1a doanh nghiép duy nhét thyc hién bao hanh san
pham cho nguoi tiéu dung trong thoi han 10 nam, khang dinh chét lwong hang dau va
thuong hiéu dan dau trong nganh.
Trong nhimng nam téi Vinh Tudng phin dau giit ving thi phan truéc sy canh tranh cia
nhiéu tap doan 16n trén thé gidi cling nhu cia cac ddi thu canh tranh noi dia.

8.2. Trién vong phit trién ciia nganh:
Nganh san xuét vét liéu xay dung dang phuc hoi sau sy déng bang cua thi truong bat dong
san thoi gian vira qua. Viée Viét Nam gia nhap WTO va duy tri toc do tang truong kinh té
cao hang nam, murc song ctia ngudi dan ting va sy khoi sic cia nganh xdy dung trong thoi
gian gan day thuc diy nganh san xuat vat liéu xay dung phat triéngtrong d6 co nganh san
xuat khung va tim thach cao.
San luong tiéu thu tran va vach thach cao tai Viét Nam ngdy cang tang nhanh. Tir nim
2006, nhu ciu tiéu thu ¢dc nude trong khu vuc da«ao hon muc tieu thu cua Vigt Nam hién
tai nhu Thai Lan (60 triéu m2), Indonesia (404riéu m2). Mitc tiéu thu binh quan trén dau
nguodi/ ndm cua cac nude trong khu vuc nhu Thai Lan, Singapore, Malaysia, Indonesia ... 1a
1m?/ngudi/nam, trong khi muc tiéu thuciia Viét Nam hién nay 1a 0,29 m*/ngudi/nam. Nhu
vdy, tiém nang phat trién cua thi truong ViétNam la rat 16n.
Mirc tiéu thy tran va vach thach cao dugé dur doan s€ van duy tri v6i toe do tang truong cao,
du béo nhur sau (don vi tinh m?):

Chi tiéu 2006 2007 2008 2009 2010 (Du | 2011 (Dv
bao) bao)

San lwgng tiéu | 13.000.000 | 18.000.000 | 22.000.000+- 24.000.000 |28.000.000 |33.000.000

thu (m2)

Téc do tang 56,6% 38% 30% 8% 17% 18%

truéng

(S6 liéu ciia doanh nghiép cung cép)
San pham hé thong tran va vach ngan thach cao dang ngay cang duogc nhiéu ngudi tiéu ding
biét dén va str dung do nhing tinh ning wu viét nhu chju 4m wét, chong mbi mot, chdng
chay, d& lip dat va nhe. Ngoai ra, mirc séng cuia nguoi dan dang ngay dugc nang cao, phat
trién nhu cau trang tri noi that véi doi hoi cao vé mit thim my va khong gian, thuc ddy nhu
cau st dung san pham khung tran va tim trang tri.
Vé su canh tranh ciia san pham nhap khau: San pham khung nhap khau c6 chat lwong thap
hon hoidc twong duong vdi san phim cia doanh nghiép nhung gid thanh lai cao hon rat
nhiéu. Do do, khuynh huéng trong nhiéu nam t6i, cac san phém ndi dia v6i chat luong cao,
gi4 thanh giam s& dan chiém wu thé tuyét déi va khong con hang nhap khau.
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V& nhu cau: Theo dénh gia ciia cac chuyén gia phat trién, kinh doanh dia dc, Viét Nam hién
nay c6 nhu cau rét 16n vé cao dc vin phong, khu dan cw, nha mdy san xuét. Trén thuc té, rat
nhiéu cong trinh x4y dung cao 6¢ van phong dang duoc thuc hién dé dap tmg nhu cau nay.
Cung vdi su gia tang dau tu, rat nhiéu nha may dang duoc xdy dung, nhu cau vé cic san
pham tim tran ciing rat 1on. D6i v6i cac khu chung cu, dan cu 16n, xay dung dong bo véi
yéu cau cao vé thim my, an toan phong chéng chdy nd thi san pham tran thach cao 13 mot
Iwra chon tit yéu. Riéng khu vuc thanh phé H6 Chi Minh, du kién nim 2010 s& can thém
khoang 32 triéu m® nha &, nhiéu dy an khu d6 thi méi da duoc phé duyét. Ngoai ra, nhu cu
nha & ciia ngudi dan van con réat I6n. V&i chi phi thap va hiéu qua cao vé mat thim my va
kinh té, co thé thdy nhu cau thi trudng vé san pham khung tran va tAm thach cao trong thoi
gian t6i 14 rat cao.
% DPdnh gid vé s phit hop dinh hudng phdt trién cia cong ty véi dinh hudng ciia
nganh, chinh sach cia Nha nwede, va xu thé chung trén thé gidi:
Dinh huéng phat trién cia Cong ty trong thoi gian téi gin lién véi dinh hudng phit trién ciia
nganh, chinh sach cia Nha nudc ciing nhu xu huéng chung trén thé gidi; cu thé:
- Giit vitng va phat trién thi truong trong nudc.
- Cong ty dit ra vien canh va s&t ménh “ La nha san&Xuat va cung cap cac giai phap
tran, vach ngan dugc ua chuong nhét tai Viét Nam & céc nude DPong Nam A~
- M6 rong phat trién thi phan ¢ cac nugePongNam A nhu Campuchia, Singapore, ...
- Nang cao stc manh noi luc dé phat triéng cung ¢ sttc manh cua doi ngii 1anh dao,
day manh dao tao va phat triéndihan si..

- Tang cuong dau tir may moée va day manh nghien ctru san pham mdi.

Chién luge ciia VTD’s 1a phat trién chiéu siu & thi trwong Pong Nam A va tap
trung trong linh vure cung cap giai phap tran va vach ngin

Muc tiéu ngén han Chiém thi phan 16n nhat vé cac san pham tran va vach ngan tai
(2010-2011) Viét Nam & Campuchia
Muc tiéu trung han Chiém thi phan Ténmhat vé c4c san pham tran va vach ngan tai
(2011-2012) Viét Nam,; Campuchia, Singapore
Muc tiéu dai han (tir €hiém thi phan 160 nhat vé cac sdn ph@m khung tran va vach
2012) ngan tai thi truong BDong Nam A.

9. Chinh sach d6i voi nguoi lao dong
9.1. S6 lwong ngudi lao dong trong Cong ty
S6 luong ngudi lao dong trong Cong ty tdi thoi diém ngay 30/06/2010 13 438ngudi.
Co cau lao dong phéan theo trinh d6 cu thé nhu sau:
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Bang 10: Co cau lao dong cua Cong ty
S0 lwon Van phon

STT Trinh d¢ (ngw}ﬁ)g carl:g o 1 1y18 (%)
Trén dai hoc 2 2 0,46%
2 | bai hoc 82 74| 18,72%

Cao dang, Trung
3 | cap, nghiép vu 77 32| 17,58%
4 | Khac 277 33| 63,24%
5 | Tong cong 438 141 100%

9.2. Chinh sich dao tao, lwong thwéng, trg cap
a. Chinh sach dao tao:

Céc nhéan vién méi tham gia Vinh Tuong déu phai trai qua cac khoa dao tao chuyén nghiép
vé dinh hudng (tdm nhin, chién luogc, van hoa ciia cong ty...) va kién thirc san pham, BSC,
k¥ nang lanh dao

Cong ty thuong xuyén t6 chite cac khoa dao tao quan ly, ky nang dam phan ban hang, dao
tao vé hé théng quan 1y chit lugng ISO cho nhan vién

Cong ty ciing phat trién Iuc lwong dao tao noi bova da tien hanh cac 16p dio tao tu duy tich
cuc, k¥ nang giao tiép, ddnh gid noi bo. ..

Can ct nhu cau phét trién Cong ty s& bodr! dae'tao va dao tao lai cho CBCNV nhim néng
cao trinh d6 va hiéu qua cong viéc. Cong nhén truc tiép san xuat duge to chuc 6n luyén tay
nghé thi nang bac theo nién han. Nigoai ra Cong ty thwong xuyén huan luyén cho ngudi lao
dong vé cong tac bao hg - an tean laodong va cac Bo luat lién quan.

Hang nam Cong ty to chué daofao cong tac chuyén mon cho CBENV va t6 chirc thi tay
nghé cho c6ng nhan theo méi-Ham.

Dao tao bén ngoai:

Ngoai cac khoa dao tao ndi bg, cong ty con cur can bg cong nhan vién'tham du cac khda dao
tao bén ngoai nhu : K§ nang lanh dao, hé théng lquan ly chat lrong IS, k§ nang phan tich
tai chinh...

Déi tugng dao tao: Can Bo quan ly, nhan vién nghiép vu va Cong nhan tryc tiép muc dich
ning cao ning luc quan ly, ndng cao tay nghé cho ngudi lao dong nhim gép phan hoan
thanh ké hoach san xuét kinh doanh cta Céng ty

b. Chinh sdch tién lwong, thuong, tro cdp, phiic loi

Tir khi thanh 1ap dén nay, Vinh Tuong thuc hién chinh séch thu hut nhan tai tir cic cong ty
16n trong va ngoai nudc vao tham gia doi ngii quan 1y cua cong ty voi ché d6 luong va wu
dai hap dan. Hau hét cac giam ddc phong ban ctia cong ty hién tai 1a doi ngii cac nha quan
ly tré, nang luc cao dén tir cac tap doan cong ty 16n nhu P&G, Metro Cash & Carry, Nestle,
Cathay Pacific....vdi khat vong xay dung mét thuong hiéu Viét Nam chuyén nghiép, mang
tam co quéc té.
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Dé cai thién va nang cao thu nhap cho nguoi lao dong, Cong ty dd xdy dung hé thong thang

bang lwong va ban hanh cac quy ché tra luong, tra thuong trong Doanh nghiép dugc ngudi
lao dong dén nhan.

Luc lugng can by quan ly cua Vinh Tuong c6 thu nhdp rong binh quan mdi thang hon
21triéu dong. Luc lwong cong nhan lao dong c6 mirc thu nhap binh quan hon 3,3 triéu dong.
Mirc thu nhap nay ting hon 3 1an so v&i muc thu nhap binh quéan cia nam 2006. Pay 1a mirc
thu nhép kha cao so véi cac doanh nghi€p khac trong cung nganh.

Hang nam doanh nghiép trich 3% lgi nhudn lam qui phtc loi, 5% lam qui khen thudng.
Doanh nghiép t6 chirc ting qua cho CBCNV trong ngay qudc té phu nir 8/3, ngay sinh nhat,
hd trg gia dinh cac nhan vién gip kho khan. Pac biét, Vinh Tuong hd trg hoc phi cho con
em nhén vién c6 hoan canh khé khan bang cach trao hoc bong 2 triéu ddng mdi nam cho
mdi con em dat két qua cao trong hoc tap. Tir nam 2010, cong ty d thuc hién chuong trinh
mua nha cho CBCNV wvava

Ngoai ra, hang nam cong ty t6 chirc CBCNV di nghi mat v6i kinh phi trich tir phuc loi.
Nhiing nhan vién Xuét sac dugc binh chon di du lich nudc ngoai.

Chinh séch lwong thuong tot cing véi su dai ngo xung dang giup Cong ty thu hut nguoi lao
dong co tay nghé, trinh /do chuyén mon cao vé lam viéc, tdng cuong nang luc canh tranh va
ddng g6p cho sy phat trién clia Cong ty.

10. Chinh sich c6 tire

Theo quyét dinh cua Dai hoi dong cod6ng va theo quy dinh cta phap luat, co tic s& duoc
cong bd va chi tra tir loi nhuan giiidai cuaCong ty nhung khong vuot qua muc do Hoi dong
quéan tri d& xuat vdi can ctr 1aKkét qua'hoat dong kinh doanh ctia nam va phwong an hoat
ddng ctia cac nam tai.

Hoi dong quan tri c¢6 thé tam iing ¢6 tirc gitta ky néu xét thay.viéc chi tra nay phi hop voi
kha nang sinh 161 ctia Cong ty.

Ty 1& cb tirc/Von diéu 1é caa-nim 2006 —2009-tir15-20%/ndm. Nam 2008, Cong ty chia co
tirc 17%. Nam 2009, loi nhudn dat duge cao hon ké hoach, cong ty da tién hanh chia co tirc
voi ty 1€ 20%.

11. Tinh hinh hoat d¢ng tai chinh

11.1.Cac chi tiéu co ban

Nam tai chinh ctia Cong ty bit dau tir ngay 01 thang 01 va két thiic vao ngay 31 thang 12
hang nam. Bdo céo tai chinh ciia Cong ty trinh bay phi hop véi cac Chuan muc Ké toan
Viét Nam do Bo Tai chinh ban hanh.

a. Trich khau hao tai san co dinh

Nguyén tic ghi nhan nguyén gia: 13 toan bo chi phi ma doanh nghiép bo ra dé cé tai san cd
dinh tinh dén thoi diém dua tai san d6 vao trang thai sdn sang chuan bi.
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Phuong phdp khau hao: khau hao duoc tinh dya trén nguyén gid cua tai sdn c6 dinh va theo

phuong phap khiu hao dudng thing. Ty 1é khau hao hang nim dua trén mirc d6 hiru dung
du tinh cua TSCD phu hop véi quyét dinh sé 206/2003/QD-BTC ban hanh ngay 12/12/2003
cua Bg Tai chinh. Thoi gian hitu dung dugc ude tinh nhu sau:

Nha cira, vat kién trac 08 - 10 nam
M4y moéc thiét bi 05 - 08 nam
Phuong tién van tai 05 - 06 nam
Thiét bj van phong: 03 - 06 nim

b. Mukc thu nhdp

Thu nhap binh quan nam 2009 cta nguoi lao dong 1a 4.316.000d0ng/ngudi/thang. Pay 1a
muc thu nhap kha so véi cac doanh nghiép khac cung nganh trong cung dia ban.

¢. Thanh toan cdc khoanng.dénhan

Cong ty ludn thanh toan day d va ding han cic khoan ng va khoan vay clia cong ty.

d. Cdc khoan phai nop theo ludt dinh

Cong ty ludn ludn thanh toan day du va dung han cac khoan tha€ VAT, thué thu nhap doanh
nghi¢p theo cac quy dinh cua Nha nude.

e. Trichldp cdc quy

Theo diéu 18 ciia Cong ty, hang nam Cong'ty séphai trich tir lgi nhuan sau thué cia minh
mot khoan vao Quy du trit dé b sung von Dié 1€ theo quy dinh ctia phap luat. Khoan trich
nay khong duoc vuot qua mudi phan tram(10%) loi nhuan sau thué etia Cong ty va duoc
trich cho dén khi quy dur trit bang 10%¢von Diéu 1€ ctia Cong ty. Cac quy khac dugc Cong
ty trich 1ap theo quy dinh cuaphap luat.
S6 du cac quy:

Pon vi tinh: dong

Céac quy Nam 2008 Nam 2009 9 thang/ 2010
Quy du phong tai chinh 2.401.040.520 1| |3.719.719.081 5.656.531.765
Quy dau tur va phat trién - A -
Quy khen thudng va phic loi 970.645.269 475.792.895 1.365.830.920
Tong cong 3.371.685.789 | 4.195.511.976 |  7.022.362.685

[ Téng du no vay

Tai thoi diém 30/06/2010, tinh hinh ng vay ctia Cong ty nhu sau:
- Vay va ng ngén han: 130.824.015.950 dong
- Vay vang dai han: 175.000.000 dong

Cong ty khong cé du ng qua han, kha niang trd ng Ngan hang cia cong ty dang trong tinh
trang tot va dung han .
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g. Hang ton kho

Bang 13: Ty trong hang ton kho/tong tai san qua cdc ndm

Pon vi: triéu dd‘ng

Nim 2008 Nim 2009 9 thang/ 2010
. . Ty 18 .
Tai san AR Ty 1¢ A oh Q 24 A on Ty 1€
So tién % /Tai san So tién /(;glal So tien | , vo/Tai sén
Hang tén kho 121.200 39,18% 107.297 31,60% 152.538 36,59%
?iaé‘fgg‘gm dang 3324 1,07% 11.450 3.37% 0 0,00%
giug}fg vat liéu 82.134 26,55% 66.515 19,59% 71.484 17,15%
Cclfg% I‘ig’k‘;‘-ﬁ)ﬂg 256 0.08% 121 0,04% 28.709 6,89%
Chi phi san xuat
kinh doanh do 1.228 0,40% 1.065 0,31% 2.893 0,69%
dang
E:lj‘g}tloihgﬁ) 24.759 8,00% 21.917 6,45% 17.215 4,13%
Hang hod 9.499 3.07% 6229 1.83% 32.237 773%
TONG TS 309.370 100,00% | 4339.590 |  100,00% 416.893 100,00%

Hang ton kho chiém ty trong trén 30% trong tong tai san cua Cong ty. Nam 2009, hang ton

kho chiém ty trong thép hon trong tong tai.san do ty trong nguyén vat licu t6n kho, thanh

pham ciing nhu hang héa giam. Nam 2009 Ia thoi diém Cong ty dat doanh thu cao hon nam

trude, vuot 34% ké hoach, téng tai san tang nén ty trong hang tdn kho giam hon so vdi cac

nam trudc.

h. Tinh hinh cong no

- Cac khoan phai thu:
Bang 14: Cdc khoan phdithu
Pon vi: triéu do”‘ng
Nam 2008 Nam 2009 9 thang/ 2010
Chi tiéu
Gia tri Qua han Gia tri Qua han Gia tri Qua han
Phai thu khach hang 47.032 - 71.046 - 98.286 -
Tra trudc cho nguoi ban 4.484 - 7.032 - 5.927 -
Cac khoan phai thu khac 9.004 - 9.192 - 15.797 -
Du phong phai thu khé doi (131) - (2.786) - (2.786) -
Téng cong 60.389 - 84.484 - 117.224 -
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- Céc khoan phai tra:

Bang 15: Cdc khoan phdi tra

Don vi: triéu dé‘ng

Nam 2008 N:im 2009 9 thang/ 2010
Chi tiéu oy T T
Gia tri Qua han Gia tri Qua han Gia tri Qu3 han
Phai tra ngudi ban 33.268 - 39.528 - 22.245 -
Ngl,wl mua tra ticn 3.163 - 4.491 - 5.707 -
truoc
Phai tra cong nhén vién 2.341 - 5.003 - 1.503 -
Tflue va cac khoan phai 307 ) 500 ) 4085 )
nop NN
Chi phi phai tra 1.812 - 10.026 - 13.734 -
Cic khodn phai tra phai | 4 745 | 16226 . 3212 i
ndp khac
Tong cong 56.136 - 75.774 - 50.487 -
11.2.Céc chi tiéu tai chinh chii yéu
Bang 16: Cdc chi tiéu tai chinh cua Congity
c . 9 THANG/
HI TIE 2 2
C U 008 009 2010
Chi tiéu vé kha ning thanh todn
- Hé s6 thanh toan ngén han ="TSLD/N¢ ngén han 1,78 1,81 1,59
- Hé s6 thanh toan nhanh = (TSLP - Hang ton kho)/Ng
A 0,83 1,00 0,77
ngan han
Chi tiéu vé co cau von
- Hé s6 No/Tbng tai san 40,91% 4 37,66% 43,99%
- Hé s6 No/Vén chu so hiru 69,61% | 60,56% 78,55%
Chi tiéu vé niing luc hoat dong
- Vong quay hang ton kho (1an) 6,58 6,26 4,81
- Doanh thu thudn/Tong tai san (1an) 2,46 2,32 1,85
Chi tiéu vé kha niing sinh lgi
- Hé s 1oi nhuan sau thué/Doanh thu thuan 3,83% 6,09% 6,12%
- Hé s 1oi nhuan sau thué/Vén chu so hiru 14,50% | 21,67% 18,39%
- Hé s 1oi nhuan sau thué/Téng tai san 9,40% | 14,11% 10,30%
- Hé s 1gi nhuan tir HDKD/Doanh thu thuan 3,82% 6,66% 6,70%

Céc chi tiéu tai chinh ciia Vinh Tudng kha tét. Cuy thé:

Chi tiéu vé kha nang thanh toan: hé s6 thanh todn ngin han & mtc trén 1, cho thay Cong ty
du kha nang chi tra cac khoan ng ngén han. Tuy nhién, do 1a Cong ty san xuat, hang ton kho
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chiém ty trong cao trong co cau tai san luu dong nén hé so thanh todn nhanh cta Cong ty

khong dugc cao.
Chi ti€u v€ co cau von: voi dic diém cua Cong ty san xuat, ng phai tra chiém ty trong cao

trong co cdu von cua Vinh Tudng. Tuy nhién, Cong ty van luén dam bao kha ning thanh
toan tot, khong ¢6 ng qua han.
Chi tiéu vé ning luc hoat dong: trong hai nim 2008-2009, vong quay hang ton kho cua

Cong ty kha cao. Tuy nhién, sang 6 thang 2010, chi s6 nay da giam xudng do hang t6n kho
chuan bi cho san xuit ting cao hon so véi toc do ting ciia doanh thu va gia von hang ban.
Day ciing 1a thoi diém gita nam, gitra chu ky san xuét nén viéc hang ton kho ting cao ciing
la binh thuong.

Doanh thu thuan/TTS kha tot, 1 dong tai san c6 thé tao ra 2 dong doanh thu, cho thay Cong
ty st dung tai san kha hiéu qua.

Chi tiéu vé kha nang sinh loi: 1a Cong ty san xuat, gid von hang ban chiém ty trong 16m, nén

ty suat loi nhuan/doanh thu cta Vinh Tuong khong cao. Tuy nhién, néu so v&i von CSH thi
Cong ty dat ty suat lgi nhudn trén 21% trong nam 2009 va cé xu huéng ting dan tir nim
2008.

Hé s6 lgi nhuén tir HDKD/DTT ciing ¢6 xu huéng tang, cho thay Vinh Tuong da tiét kiém
chi phi, tang hiéu qua hoat dong.

12. Hoi dong quan tri, Ban Tong Giam doe; BanKiém soat va K¢ toan truéng
12.1.Thanh vién HPQT

STT Ho tén Chirc danh
1 | Nguyén Thi NgocdLoan CT HbQT
2 | Matthew Christian Everlyn Walker Phé CT HBQT
3 | Poan Hong.Diing Thanh vién HDQT
4 | Nguyén Binh Dong Thanh vién HPQT
5 | Phan Thi Uirong Thanh vién HDQT
6 | Trin Pirc Huy Thanh vién HDQT
Thanh vién HDQT

7 Luu Btrc Khanh

6. Ba Nguyén Thi Ngoc Loan — Chu tich HDQT

— @Giodi tinh: N

— Nam sinh: 1960

— Noi sinh: TpHCM
—  Qudc tich: Viét Nam
— Dan tdc: Kinh
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Ong Matthew Chr

Céng ty C6 phan Cong nghiép Vinh Twong Bdn cdo bach

S6 CMND: 020977548 cap ngay 22/08/1996 tai TP HCM
Qué quan: TpHCM
Dia chi thuong tra: 103/3B Nghia Thuc, Phuong 5, Quéan 5, Tp H6 Chi Minh
Dién thoai lién lac: (08) 37761888
Trinh d van hoa: 12/12
Trinh d¢ chuyén moén: Kinh doanh
Qua trinh cong tac:
o T 1997 dén 2005: 1a chu Doanh nghiép tu nhan Vinh Tuong II
o Tir 2006 dén 2007: Thanh vién HPQT kiém phé Téng Giam dbc Cong ty Co
phan Cong nghi€p Vinh Tuong.

o Tir 2007 dén 2008: Chi tich HDQT kiém Tong Giam ddc Cong ty C6 phan

o Tur 2009 dén nay: Cha tich HDQT Céng ty Co phan Cong nghiép Vinh
Tudng.

Chirc vu hién na
S6 ¢b phan nam giir:
Nhitng nguoi co HDPQT

Quyén loi mau t

Gidi tinh:
Nam sinh:
Noi sinh:
Qudc tich:
S6 CMND (Pé
Dan toc:
Qué quén:
Pia chi tam tra: Nha s 2, duong sb 4, P. Thao Dién, Quan 2, TP HCM
bién thoai lién lac: 0906333862

Trinh d6 van hoa: 12/12

Trinh d§ chuyén moén: Thac s§ QTKD

Qua trinh cong tac:

o 2003-2007: Giam dbc Phat trién kinh doanh khu vuyc Chau A — Céng ty
BPB Thai Lan

o 2007 —nay:  Giam dbc diéu hanh Coéng ty TNHH VLXD Saint — Gobain
Viét Nam
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o 4/2008 — nay: Phé Chu tich HDQT Céng ty C6 phan Cong nghiép Vinh Tudng

Chtre vu hién tai: ~ Giam ddc diéu hanh Cong ty TNHH VLXD Saint — Gobain
Viét Nam, Ph6 Chu tich HDQT Céng ty C6 phan Cong nghiép
Vinh Tuong

S6 c6 phan nam giir:
+  Pai dién s6 hiru: 2.000.000 c6 phan chiém 14,9% VDL (Pai dién von Cong ty
BPB Plasco).

+  S6 hitu ca nhéan: 0 ¢6 phiéu

Nhitng nguoi cé lién quan: Khong

Quyén lgi mau thudn véi Cong ty: Khong

Hanh vi vi pham phap luat: Khong

— Gidi tinh:
— Nam sinh:
— Noi sinh:

—  Qudc tich:

— S6 CMND:

yhé HO Chi Minh
— Dan tdc:

—  Qué quan:

— Trinh d6 chuyén mon: Ky su xay dung

— Qua trinh cong tac:

o 1995: 6 Gia

o 1996 -2002: ng Gian

o 2003 -2005: Giam

o 2006 -2007:  Chu tich HDQT kiém Tong giam doc Cong ty Co phan Cong
nghi€p Vinh Tudong

o 2007- nay: Téng giam ddc Cong ty C phan Long Hau, thanh vién HDQT

Cong ty C6 phan Cong nghiép Vinh Tuong

— Chuc vy hién tai:  Téng giam doc Cong ty C6 phan Long Hau, Thanh vién HDQT
Cong ty C6 phan Cong nghiép Vinh Tuong

—  S6 ¢6 phan nam giir: 500.000 c6 phan chiém 3,7% VDL

— Nhitng nguoi ¢é lién quan:
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Vo: Ba Nguyen Thi Ngoc Loan - Chu tich HDQT Céng ty C6 phan Cong nghiép

Vinh Tudng

— Quyén loi mau thudn véi Cong ty: Khong

— Hanh vi vi pham phép luat: Khong

9. Ong Nguyén Binh Péng — Thanh vién Hoi ddng quan tri

— Gidi tinh: Nam

— Nam sinh: 1968

— Noi sinh: TP HCM

—  Qudc tich: Viét Nam

~ S6 CMND: 011260036 cap ngay 18/09/2000 tai Ha Noi

— Dan tdc:

—  Qué quan:
— bia chi thuong t
— Dién thoai lién
— Trinh d6 van ho

Trinh d¢ chuyén mon:

Qua trinh cong t
o 1995 —2006
o 2007 — nay: Pia 6c Vién Dong,
Vinh Tuong

Vién Dong, thanh

Chtrc vu hién ta

10. Ba Phan Thi Lwong — Thanh vién Hoi dong quan tri

— Gidi tinh: Nir

— Nam sinh: 1969

— Noi sinh: Tay Ninh

—  Qudc tich: Viét Nam

— Dan tbc: Kinh

— S6 CMND: 290735761 cap ngay 20/04/1999 tai Tay Ninh
—  Qué quan: Tay Ninh
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—  Dija chi thuong tra: 99 Puong sé 2, Cu x4 Binh Théi, Quén 11, Tp HCM
— Pién thoai lién lac: 0913955487
— Trinh 36 van hoa: 12/12

— Trinh d6 chuyén mén: Kinh doanh

— Quad trinh cong tac:

o 1990 - nay: tu doanh nganh véan tai va mua ban
o 2/2006—nay:  Thanh vién HPQT Céng ty C6 phan Coéng nghiép Vinh
Tuong

— Chtrc vu hién tai: Thanh vién HDQT Céng ty C6 phan Cong nghiép Vinh Tuong
— S6 ¢ phan nam gitr: 6.750.000 c¢6 phan chiém 5% VDL

— Nhitng nguoi cé lién quan: khong

— Quyen lgi mau t

— Hanh vi vi pha

11. Ong Trén Pirc Hu
- Gidi tinh:
- Ném sinh:
- Noi sinh:
- Qubdc tich:
- Dan tdc:
- S6 CMND: 4/2008 tai TP
- Qué quan:
- Dia chi thuong t 9 < anh Q1, TPHCM
08) 37761888 O
SAUONG

- Dién thoai lién lac:

- Quad trinh cong tac:

o 1996-2001: Lam viéc tai hang hang khong Cathay Pacific- Chuc wvu
Giam dbc bo phan hang hod .

o 2001-7/2006: Cathay Pacific - Chtrc vu giam ddc dai dién hang tai sdn bay
Tan Son Nhat

o 7/2006-2008 Ph6 Tong Giam dbc — Cong ty C6 phan Cong nghiép Vinh
Tuong

o 2009- nay Thanh vién HDQT kiém Téng gidm dbc — Cong ty C6 phan
Cong nghi¢p Vinh Tuong
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- Chuc vu hién tai: Thanh vién HPQT kiém Tong giam dc Cong ty C6 phan

Cong nghi¢p Vinh Tuong
- S6 ¢6 phan nam git:  6.300.000 ¢6 phan chiém 4,67% VDL
- Nhiing nguoi co lién quan: khong
- Quyén lgi méau thuan v&i Cong ty: Khong

- Hanh vi vi pham phép luat: Khong

12. Ong Luru Pirc Khanh — Thanh vién Héi dong quan tri
- Gidi tinh: Nam
- Nam sinh: 1960
- Noi sinh:
- Qudc tich:
- Dan tdc:
- S6 CMND:

- Qué quan:

- Dia chi thuong t 1 Nhuan, TP. HCM
- Dién thoai lién lac

- Trinh @0 van hoa:

o 1987 -1/199
o 1/1995 —8/1995
o 8/1995—2/2006"
o 2/2006 — 11/200
o 12/2006 —11/2008 g .
o 11/2008 — 12/2009 Téng Giam ddc diéu hanh Cong ty cd phan Sovico (Sovico
Holdings)
o 01/2010 - nay Chu tich HPQT kiém TGD Cong ty Wonder Buy
o 05/2010 — nay Thanh vién HDQT Coéng ty Co6 phan Céng nghiép Vinh
Tuong
- Chtrc vu hién tai: Chu tich HPQT kiém TGP Coéng ty Wonder Buy , thanh vién
HDQT Cong ty Co phan Cong nghi€p Vinh Tuong
-S4 ¢6 phan nam giit:  700.000 c6 phan chiém 5,19% VDL

+ Dai dién so hitu: 700.000 ¢ phin chiém 5,19% VDL (Pai dién von Ngan
hang TMCP Phat trién nha).
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+  S6 hiru ca nhan: 0 ¢6 phiéu
Nhiing nguoi co lién quan: khong
- Quyén lgi mau thuan véi Cong ty: Khong

- Hanh vi vi pham phap luat: Khong

12.2.Ban Tong Giam dbc

STT Ho tén Chirc danh
1 | Tran DBtc Huy TGP
2 | bang Minh Phuong Phé TGb
3 | Nguyén Truong Hai Phé TGD
4 |TranT

a. Ong Tran Pirc Hu
So yéu Iy lich xin xe
b. Ong Ping Minh Pk
- Gidi tinh
- Nam sinh
- Noi sinh
- Quéc tich
- Dan tdc
- S6 CMND

- Qué quan

- bia chi thuong
- Dién thoai lién la

- Trinh d6 van ho

- Trinh d6 chuyén mén: Cir nhan kinh té va sip hoan tit chuong trinh Thac st QTKD
- Qua trinh cong tac:
o 11/1994-07/1998 Chuyén vién Dich Vu Khach Hang — Hang hang khong
Cathay Pacific Airways HaNoi.

o 07/1998-07/2001  Giam sat Dich vu san bay — Hang Hang Khong Cathay
Pacific Ha Noi Viet Nam

o 07/2001-04/2006  Giam Poc Dich Vu San Bay — Hang Hang Khong Cathay
Pacific Ha Noi Viet Nam
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o 04/2006-07/2007  Giam Ddc Kinh Doanh & Tiép Thi - Hang Hang Khong
Cathay Pacific Ha Noi Viet Nam

o 08/2007 — Nay Phé Tong Giam Déc Cong ty CP Cong nghiép Vinh Tuong-
Phu trach Giam dc Chi Nhanh Mién Bic.

- Chirc vy hiénnay  :  Pho Tong giam dbc Cong ty CP Cong nghiép Vinh Tuong
- S6 ¢6 phan nam giir: 250.000 c6 phan chiém 1,85% von diéu 18.

- Nhitng nguoi cd lién quan: khong

- Quyén lgi méau thudn v&i Cong ty: Khong

- Hanh vi vi pham phép luét: Khong

c. Ong Nguyén Truwdong Hai — Pho Tong Giam ddc
- Gidi tinh
- Nam sinh
- Noi sinh
- Qubc tich
- Dan tdc
- S6 CMND

- Qué quan

- Dia chi thuong t
- Dién thoai lién lac
- Trinh d0 van hoa
- Trinh d¢ chuyén

- Qua trinh cong tac:

(@)

O

O . v

o 03/2008- 07/2010: Intel Products Viét Nam — Giam Ddc San Xuét

o 07/2010-Nay : Céngty CPCN Vinh Tudng — Pho Tong Gim Pdc

- S cb phan nim giit: 0
- Nhitng nguoi cé lién quan: khong
- Quyén lgi méau thuan v&i Cong ty: Khong

- Hanh vi vi pham phap luat: Khong

d. Ong Tran Tuin Anh — Ph6 Tong Gidm ddc

- Gidi tinh : Nam
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- Nam sinh

- Noi sinh

- Qudc tich

- Dan tdc

- S5 CMND

- Qué quan

- bia chi thuong tru
- Dién thoai lién lac

- Trinh d6 van hoa

11971

: TPHCM

: Viét Nam

: Kinh

: 022356818

: Nam Dinh

: 129/1936A Lé Buc Tho, P13, Q.Go VAp, TP. HCM
:0934.798.855

:12/12

- Trinh d¢ chuyén mén : Ky Su Co Khi

- Qua trinh cong ta
o 7/1996-06/2

07/2004-11/
11/2006-08/

o

O

9/2008-6/2(

o

Thang 7/20

o

- S0 ¢6 phan nam

- Nhiing nguoi co 1

Lam viéc tai Cong ty Dich Vu DA i Schlumberger —

H ALP Viét nam
ong ty CPCN Vinh

Weatherford Asia

ong ty CPCN Vinh

- Quyén loi méu thuan vdi Cong ty: Khong
- Hanh vi vi pham phép-luat: Khong
12.3.Ban Kiém soat mﬂ]’—l ’ ’. “ Il U ’ r\
STT Ho tén Chirc danh
1 | Nguyén Hoang Chan Truéng BKS
2 | Nguyén Puc Binh Thanh vién BKS

a. Ong Nguyén Hoang Chéin — Trudng Ban Kiém soat

— Gidi tinh:
— Nam sinh:

— Noi sinh:

Nam
1968
DPodng Nai
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Quoc tich: Viét Nam
S6 CMND: 270772943
Dan toc: Kinh

Qué quan: DPong Nai

Dia chi thuong tri: BB 44 My Khang, Nguyén Luong Bang, Quan 7, TP.HCM
Dién thoai lién lac: 0982273444

Trinh d van hoa: 12/12

Trinh d¢ chuyén méon: Thac sy Ké toan tai chinh

Qua trinh cong tac:

o 1998 -2004: Giam doc tai chinh Cong ty TNHH Bayer Viét Nam

o 2005 -2007; 14 2 imberly Clark Viét

o 2008 - nay: G1am dbc tai chlnh Cong ty TNHH VLXD Saint — Gobain
¢ am,. thankh ; 0 ) phan Cong nghiép

o 2008 - nay: iép Vinh Tuong

Chirc vu hién ta aint — Gobain Viét

g nghi¢p Vinh

Nhing nguoi c6
Quyén loi mau

Hanh vi vi pha

b. Ong Nguyén Pirc Bi Thanh vién Ban Kiém so4t™\
- Gioi tinh: Nam
- Nam sinh: 196 I:H] T N G
- Noi sinh: ai Phong
- Qubc tich: Viét Nam
- Dan tdc: Kinh
- S6 CMND: 023281036
- Qué quan: Hai Phong

- Diachi thuong tra:  21E1 Nguyén Vian Trdi, P.12, Quan Phti Nhuan, TpHCM
- Dién thoai li€n lac: 0903705655
- Trinh d0 van hoa: 12/12

- Trinh d¢ chuyén mén: Ky su
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- Qua trinh cong tac:
o 1996-2006:  Giam ddc CN Cong ty TNHH Vién Pong IL
o 2007 - nay: Ph6 Giam ddc Cong ty TNHH Cong nghiép.

- Chirc vy hién tai: Thanh vién Ban kiém soat
- S6 ¢6 phan nam giir: 0 ¢d phan chiém 0% VDL
- Nhitng nguoi cd lién quan:
Lé Thi Hong (vo) nam gitr 300.000 ¢6 phan chiém 2,22% VDL
- Quyén loi méu thudn véi Cong ty: Khong

- Hanh vi vi pham phap luat: Khongv

12.4.Ké toan trué

Ong Nguyén Vin Tuén
- Gidi tinh:

- Ném sinh:
- Noi sinh:

- Qubc tich:
- Dan tdc:

- S6 CMND:
- Qué quan:
- bia chi thuong t Ol Dong B, Quan Binh Tan, TpHCM
- Dién thoai lién lac

- Trinh d¢ van hoa: 12/12

A

- Trinh d¢ chuyén

- Quaé trinh cong 1
o Tur 1998 de¢ : Binh Chanh
o Tir2003 dén 2006: Ké toan truong Cong ty C6 phan Vinh Tuong
o Tir2006 dén nay: Ké toan truong Cong ty Co phan Cong nghiép Vinh Tudng

-S4 ¢6 phan nam giit: 0 ¢6 phan

- Nhitng nguoi cé lién quan: khong

- Quyén loi méau thuin véi Cong ty: Khong

- Hanh vi vi pham phap luat: Khong

13.Tai san
Bang 17: Gid tri tai san cua Cong ty tai thoi diém 31/12/2009 ‘
Don vi: triéu dong

48



Céng ty C6 phan Cong nghiép Vinh Twong Ban cdo bach
[ ]

INHRUONG
Tai san Nguyén gia | Hao mon lily ké | Gia tri con lai
Nha ctra, vat kién tric 33.999 6.580 27.419
May méc thiét bi 40.706 19.927 20.779
Phuong tién van tai truyén dan 9.691 4.431 5.260
Thiét bi van phong 1.113 454.762 668
Tong cong 85.519 31.393 54.125

14.Ké hoach lgi nhuén va c6 tirc nim tiép theo
Bang 19: Ké hoach lgi nhudn va cé tirc nam 2010

Thue hién Niim 2010 Nim 2011
Chi tiéu Nﬁm 2009 LA Tﬁng giﬁm SO b A

(ty abng) | Tydomg | o im 2009 Eivilune
Doanh thu thuin 751 1000 33% 1200
Loi nhuan trude thué 50,24 58 15% 72
Loi nhuén sau thué 45,78 52 14% 65
Loi nhuén sau n § o o
thué/Doanh thu thun " Y 4 -15% 3:42%
Loi nhuan sau thué/V 4n B b, o o/ s
chit 6 hiu(Vén b phan) 33,91% (*) | 22061% (%) -33% 28,26% (**)
Co tire 20%(%) 17%(**) -15%

(%) Tinh trénwén diéu lé 135 ty dong
(¥*): Ty 1é nay da tinh déndlon diéu lé mdi sau khi phat hanh 10230 ty
Ké hoach doanh thu va loi nhuan séu trén duge dua ra trén co s& nang luc thuc tién kinh
doanh va dinh huéng phat trién.clia Cong ty.

Trong nam 2009, Cong ty dat muc lgi nhuan cao hon ké hoach do viéc tiét giam chi phi
kinh doanh (ty trong gia vén hang ban/doanh thu giam,-chi-phi ban hang giam,..) va su khoi
dong tro lai cia thi truong bat dong san| Trong nhimg nam|téi, Cong)ty s& tiép tuc dinh
huéng phat trién 13 mot nha cung capkhung va tam tran, vach ngan thach cao hang dau
khéng chi tai thi truong Viét Nam-ma con trén-thi-tradng Pong Nam-A-Trong nim 2010,
Cong ty sé thuc hién phat hanh thém c6 phiéu tang von diéu 18 vao quy IV/2010, thoi diém
von phat hanh thém chua tao ra hiéu qué kinh doanh nén cac chi tiéu vé loi nhuén bi sut
giam so v&i nam trude. Nam 2011, Cong ty du kién duy tri hoat dong va giit mirc ty suét loi
nhuén trén doanh thu 6n dinh 1a 5,42%.

Trén co so tinh toan quy mé hoat dong kinh doanh va dau tu cua Cong ty, Ban Téng Giam
d6c Cong ty C6 phan Cong nghiép Vinh Tuong dd dé ra ké hoach doanh thu va lgi nhudn
cho nam 2010 va 2011 nhu trén.

15.Panh gia cia to chirc tw van vé ke hoach lgi nhuan va co tirc
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Vi tu céch la t6 chuc tu van chuyén nghi¢p, Cong ty C6 phan Ching khoin Bao Viét da

tién hanh thu thap thong tin, nghién ctru phan tich va dua ra nhiing ddnh gia va du bao vé
hoat dong kinh doanh cua Céng ty C6 phan Cong nghiép Vinh Tudng. Nam 2009 Cong ty
da dat dugc mot sé thanh qua nhét dinh. Doanh thu va loi nhuan thuc hién nam 2009 da
vuot ké hoach, doanh thu vuot 34%, 1gi nhuén sau thué vuot 83% so véi ké hoach da duoc
DHDCD thong qua. Cong ty Co phan Ching khoan Bao Viét nhan dinh “Néu khong cé
nhitng bién dong bt thuong va bat kha khang tac dong dén hoat dong kinh doanh ciia
doanh nghiép, thi ké hoach loi nhuan ma Cong ty dua ra la c6 tinh kha thi va Cong ty co thé
dam bao dugc ty 18 chi tra ¢6 tirc hang nim nhu ké hoach. Chung t6i ciing cho rang, ty 18 loi
nhudn tra ¢ tic nhu ké hoach ciia Cong ty C6 phan Cong nghiép Vinh Tuong dé ra 1a hop
ly, dam bao ngudn lgi nhuan giit lai dé tiép tuc tii dau tu nham duy tri téc do tang truong
trong tuong lai.

Chung t6i cling xin luu.yrang; cae-y-kiénnhanxétnéustrén-dugeduara dudi goc do danh
gid ctia mot to chirc tu van, dwa trén nhimng co sé thong tin dwoc thu thép ¢ chon loc va dwa
trén 1y thuyét vé tai chinh chitng khoan ma khong ham y bao dam gid tri cua ching khoan
cling nhu tinh chic chin cia nhiing s6 liéu dugc du bao. Nhan xétnay chi mang tinh tham
khao véi nha dau tu khi tir minh ra quyét dinh dau tu”.

16. Thong tin vé nhitng cam Kkét nhung chira thute hién ciia t6 chirc xin phat
hanh
— Khong cé

17.Cac thong tin, cde tranh chdp kién tung lién quan téi Cong ty cé thé anh
hwéng dén gia ca chirng Khoangphat hanh

— Khong céd
V.CO PHIEU CHAO BAN
1. Loai ¢6 phiéu (6 phiéu pho thong
2. Ménh gia 10.000 dong/cé phan

3. Tong so c6 phiéu du Kién chio ban: 9.500.000 cd phin

4. Gia chao ban du kién

- Gia chao ban cho c¢6 dong hién hiru theo ty 1& thuc hién quyén 1,4211:1: 10.000

ddng/c6 phan
5. Phwong phap tinh gia
- Gid tri 56 sdach tai thoi diém 31/12/2009:
P = Vén cha so hitu — TS v6 hinh _211.210.861.181 —27.925.861.458  13.577
b S6 lwong cp dang lwu hanh 13.500.000 ddng/cp
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Cong ty C6 phan Cong nghiép Vinh Tudng Iy gié tri s sach nam 2009 dé lam can c tinh

gi4 phat hanh nam 2010 cho ¢ déng hién hiru: Gia chao ban cb phiéu cho c6 dong hién hiru

bang 75% gia tri s6 sach nam 2009 (d4 lam tron).

6. Phwong thirc phin phoi
Thuc hién quyén cta c6 dong hién hiru. Phuong thirc thyc hién cu thé nhu sau:
- Quyén uu tién mua trude va phan phdi ¢ phiéu phat hanh thém s& duoc thuc hién
theo Danh sach thuc hién quyén vao ngay chét danh sach.
- MGdi ¢6 phan hién hitu twong tng s& duge hudng 01 quyén mua va ctr 1,4211 quyén
mua s& duoc quyén mua 01 c6 phiéu méi phat hanh thém. S6 lugng c6 phiéu phat
hanh thém cho cb d6ng hién hitu duge 1am tron xudng dén hang don vi.
- Quyén mua c6 phiéu phéat hanh thém dugc ty do chuyén nhwong va chi dugc chuyén
nhuong 01 lan.

7. Phwong phap xit Iy co phiéu trong truwong hop khong phat hanh hét

Trong trudng hop c6 phiéu con'lai do khong dwoe co"dong hién hiru ding ky thuc hién
quyén mua hét va ¢ phiéu lé phat sinh s& do HDQT .quyét dinh déi twong va gia chao ban
phti hop nhim mang lai hiéu qua cao nhét cho Cong ty va‘eo dong (khong thap hon gia ban

cho cb dong hién hitu).

8. Thoi gian phan phéi c6 phiéu

Trong vong 90 ngay ké tir ngay duge UBGKNN cap gidy chimg nhan ehao ban cb phiéu ra
cong ching.

Sau khi nhan dugc Gidy phép phatthanh thém ¢6 phiéu do Uy ban Chiing khoan Nha nudc
cép, viéc thuc hién dang mua cd ph?m clia cac ¢o dong s€, duoc thue hién theo trinh ty sau:
Budc 1: Thong béo dang ky mua co phan.

Vinh Tudng phan bd va thong bao quyén wu tién mua trude ¢d.phan cho céc co dong.

Budc 2: Thyc hién quyén tru tién\mua cho ¢ dong hién .

—  Céc ¢6 dong thudc Danhl sach sd hiru cudi cung s& dang ky mua cd phan
mai phat hanh theo ty 1€ dugc mua da quy dinh.

— Céc cb dong tién hanh dang ky mua c6 phiéu tai tru s¢ chinh ciia Cong ty
va nop tién vao tai khoan phong toa nhan tién mua c6 phiéu. Thoi gian
dang ky mua va nop tién mua c6 phan trong vong 20 ngay lam viéc ké tir
ngdy phan bd quyén mua dén cic c6 dong theo danh sach sé hiru cudi
cung. Sau thoi han quy dinh, cac quyén mua chua dang ky thyc hién dwong
nhién hét hi¢u lyc.

— Trong thoi han 20 ngay lam viéc dé thuc hién quyén, c¢6 dong so hitu
quyén mua dugc phép chuyén nhugng quyén néu cé yéu cau, viéc chuyén
nhuong quyén két thic trude 02 ngay lam viée so vé6i han cudi dang ky
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thuc hién quyén. Co dong tu tim ddi tac, truc tiép thoa thuén viéc chuyén
nhuong va dugc thuc hién tai thanh vién luu ky, véi thi tuc cu thé nhu sau:

o Viéc ding ky chuyén nhuong quyén mua chimg khoan dwgc thyc hién tai
van phong Cong ty.

o B0 phan quan 1y s6 c6 dong kiém tra viéc so hitu quyén ctia ngudi chuyén
nhuong quyén va xac nhan viéc chuyén nhuwong quyén mua ching
khoan.

Budc 3: Két thuc thoi han dang ky.

—  Két thic thoi gian dang ky thuc hién quyén wu tién mua trude cd phﬁn, bd
phan quan 1y s6 ¢6 dong 14p Bao céo tinh hinh mua chimg khoan tai Cong
ty va Danh sich c6 dong mua chiig khoan phat hanh thém sau 01 ngay
lam vigc ké tir ngay két thiic thoi han dang k.

Budc 4: Phan phdi chimg khodn

—  Vao ngay phat hanh, bo phan quan ly s6 co donggphan bo chimg khoan
phat hanh thém-can-cirwvaodanhysachicd:déng mua chimg khoan.

Sau khi két thic dot phat hanh cho cac ¢6 dong hién hifu, toan bo 86 luwgng co phan con lai
do cb dong khong mua hét s6 lugng ¢6 phan chaobén vasoé lwong ¢6 phiéu 1é du ra thi s&
dwoc Hoi dong Quan tri quyét dinh doi trong bén va gia ban (khéng thap hon gia ban cho
¢ dong hién hiu).

% V& lich trinh phan phoi ¢ phiéus

TT Cong viéc Thoi gian

1 | Nhan Giay phép phathanh thém ¢ phiéu Ngay T

Cong b thong tin V& Viéc chiao ban chimg khodn ra cong
2 | ching trén cac phuong ti¢n thong tin dai chung va thong bao Ngay T+1 - T+7
chét danh sach-¢d-dong

3 | Chét danh sach ¢6/dong Ngay T+15
4 | Giri thong bao va Gidy dang ky mua cd phan cho c6 dong Ngay T+30
. 5 s i Ngay T+31 -
5 | Chuyén nhugng quyén mua cd phicu (néu co) gy
T+48
" L Ngay T+31 -
6 | Pang ky va nop ti¢ 0 phié
ang ky va ndp tién mua c6 phicu T450
7 | Phan b6 ¢6 phiéu cho c6 dong Ngay T+60
8 | Xtr Iy co phiéu khong phat hanh hét Ngay T+61 -
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TT Cong viéc Thai gian
T+85
9 | Bdo céo phat hanh cho Uy ban chtng khoén Ngay T + 90

9. Ping ky mua cb phiéu
Sau khi duoc UBCKNN cép gidy chting nhan chao ban c¢6 phiéu ra cong ching cho Cong ty
CP Cong nghiép Vinh Tuong, viéc dang ky mua c¢6 phiéu s& dugc tién hanh nhu sau:

- Trong vong 05 ngay lam viéc tiép theo, Cong ty s& tién hanh cong bd thong tin trén
phuong tién thong tin dai chung dé thuc hién chét danh sach cd dong dé phan bd
quyén mua cho c6 déng hién hitu.

- Trong vong 05 ngay lam viéc tiép theo, Cong ty sé tién hanh phan b quyén mua va
giri thong béo cho eac €6 dong.

- Trong vong 20 ngay lam viéc ké tir ngay gui thong bao, co dong hién hitu s& tién hanh
dang ky thuc hién/chuyén nhuong quyén mua co phiéu va.déng tién mua cd phiéu.

10. Gi6i han ty 1é nim gii d6i véi nguoi nuwdengodi

Piéu 1é T6 chic va hoat dong cba Cong ty Co phanCong nghiép Vinh Tuong khong quy
dinh cu thé gidi han vé ty 16 ndm giir d6i véi ngudinude ngoai.

Khi c¢6 phiéu cong ty duoc ding Ky giad dich, Quyét dinh 55/2009/QD-TTg ngay
15/04/2009 cua Thu tudng Chinh phti c6 hiéu lue tir ngay 01/06/2009 trong dé qui dinh to
chtre, ca nhan nudc ngoai mua,ban b phiéu trén Thi truong Ching khoan Viét Nam dugc
nam giir tdi da 49% téng s6 ¢6 phiéu luu hanh ctia to chirc phat hanh.

Ty 1¢ nam giit clia cc c6 dongMude ngoai tai Cong ty hién.nay 1a16,57%.

11.Cac han ché lién quan dén viéc chuyén nhwong

C6 phiéu chao ban ¢ho'co /dong Hiéh hitu ciia Cong ty khong bihan ché chuyén nhuong.

12.Cac loai thué lién quan

- T nam 2009, thué suit thué thu nhép doanh nghiép cho hoat dong san xuét kinh doanh
chinh 12 15%, thu nhap tr cac hoat dong khac ctia Cong ty 1a 25% theo Luat thué Thu
nhap Doanh nghiép s6 14/2008/QH12 ngay 03/06/2008.

- Vin phong Coéng ty duge mién thué 03 nam ké tir khi c6 thu nhap chiu thué va giam
50% cho 7 nam tiép theo. Nam tai chinh 2006 14 nam dau tién Van phong Cong ty hoat
dong kinh doanh c6 1ai.

- Chi nhanh tai Vinh Phuc dugc mién thué 03 nam ké tir khi ¢6 thu nhap chiu thué va
giam 50% cho 7 nam tiép theo. Nam tai chinh 2005 1a nim dau tién Chi nhanh Céng ty
hoat dong kinh doanh c¢ 1ai.
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13.

VL.

1.

Ngoai ra, Cong ty con dugc giam 30% thué thu nhap doanh nghiép nam 2009 theo

huéng dan tai Thong tu 03/2009/TT-BTC ngay 13/01/2009 vé thuc hién giam, gia han

nop thué thu nhdp doanh nghiép theo Nghi quyét s6 30/2008/NQ-CP ngay 11/12/2008

ctia Chinh phu vé nhitng giai phap cép bach nhim ngan chan suy giam kinh té, duy tri

tang truong kinh té, dam bao an sinh xi hoi.

Theo Théng tu s6 100/2004/TT-BTC ngay 20/10/2004 ciia Bo Tai chinh huéng din

thué GTGT va thué thu nhap tir hoat dong kinh doanh ching khoén trén lanh tho Viét

Nam:

+ Céc to chire, ca nhan dau tu duoc mién thué thu nhdp ca nhan va thué thu nhép
doanh nghiép ddi véi khoan thu nhép tir ¢ tirc dwge nhan.

+ Céc c4 nhan dau tu s& duoc mién thué thu nhap ca nhan d6i v6i khoan thu nhap tir
viéc dau tu vao c¢d phan ciia doanh nghiép niém yét.

+ T chirc dau tu trongwamngoaimudereordang ky kinhrdoanhstainViét Nam phai chiu
thué thu nhap doanh nghiép tir viéc mua ban ¢ phiéu ciia doanh nghiép niém yét.

+ Tb chirc dau tu nuée ngoai khong dang ky kinh doanh tai Viét Nam phai chiu mot
khoan thué khodn khi ban.co-phicus

Theo Luat Thué Thu nhap ca nhan s6 04/2007/QHI2 ngay21/11/2007 va Nghi dinh sb

100/2008/ND-CP ngay 08/09/2008 hudéng dan chi tiétamot so dieu ctiia Luat Thué Thu

nhap ca nhan cia Chinh phii thi nha dau tu ¢4 nhangphai ndp thué thu nhap ca nhan dbi

v6i cac thu nhap phat sinh tir dau tu chingkhoanmhu sau:

+ Thu nhap tur dau tw von: loi tireco phﬁn va céc thu nhap dau tu von dudi cac hinh
thirc khac khéng bao gdm dau tu yao trai phiéu Chinh phi;

+ Thu nhap tir chuyén nhugng von: thu nhap tir chuyén nhugng phan vén trong cac
t6 chirc kinh té, thumhap tir chuyén nhuong ching khoan, thu nhap tir chuyén
nhuong von dudidinh thite khéc;

+ Thu nhép tir thita ké J& chiing khoan, phan von'trong cac'doanh nghiép, ...;

+ Thu nhép tir nhan qua tang 1a ching khoén, phan von trong cac doanh nghiép, ...

Céc quy dinh vé thué thu nhap c4 nhan c6 hiéu lucitix ngay 01/01/2009.

Ngin hang mé tai khoan phong toa nhén tién mua ¢6 phiéu

S6 tién thu dugc tir dot chao\ban s& chuyén vao tai khoan|phong toa nhan tién mua c6
phiéu ctia Cong ty C6 phan Cong nghiép Vinh Tudng.

Tén ngén hang: Ngan hang HSBC Tp.Hf”) Chi Minh

S6 tai khodn: 001-402627-002

MUC PiCH CHAO BAN

Muc dich chao ban

Luong von huy dong tir viéc chao ban ¢ phiéu s& dwoc Vinh Tuong gop von dé thanh l1ap

Cong ty C6 phan Hiép Phu, trong d6 phan vén gop ciia Vinh Tudng chiém 80% von diéu 1.
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Cong ty Co phan Hiép Phi duogc thanh 14p dé xdy dung va quan ly nha may san xuét tim

tran trang tri.

2. Phwong an kha thi

Hién nay, cac nha mdy san xuét ciia Vinh Tuong dd hoat dong hét cong suit. Bé phuc vu
cho muc tiéu gitr viing vi thé hang dau trén thi truong trong nudc va trd thanh mot trong
nhitng nha cung cip hang dau trén thi truong Péng Nam A, viéc mé rong quy mo san xuét
dé ti uu hoa hiéu qua kinh doanh 1a viéc 1am cap thiét trong thoi gian téi ciia Cong ty. Dé
thuc hién viéc nay, ngoai mot nha may san XUAt khung tran dang dugc khdi cong x4y dung
tai Hung Yén, Vinh Tuong can cé thém nha may san xuat tim tran trang tri dé dép Gmg nhu
cdu ciia thi truong. Dy 4n xdy dung nha may nay dwgc Vinh Tuong lién doanh gép von véi
hai déi téc khéc dé thuc hién.

Can _cik thwee hién du an:

Theo thong tin nghién cu thi truong. Vinh Tuong dang cosnhu call v tim trin trang tri va
tdm thach cao & Viét Nam nhu sau:

Nam 2008 2009 2010 2011 2012 2013

Nhu cau vé tam

tran trang tri

(m?) 2.000.000"| 3.500.000'|5.250.000 | 7.875.000 | 10.237.500 | 13.308.750
Téang trudng 5% 50% 50% 30% 30%
Nhu cau vé tim

thach cao (m?) | 24.000.000 | 26.400.000 | 29.040.000 | 34.848.000 | 41.817.600 | 45.999.360
Téng trudng 10% 10% 20% 20% 10%
Khac biét ¥, 0, 7,5 5,5 4,4 4,1 3,5

Nhu ciu st dung tAm tran trang tri va tAdm thach cao & Viét Nam dang ting cao. Su khac biét
vé nhu cdu giira tim trdn-frang tri-va tim-thach-cao-ngdyleang|duge thu-hep. Do dé, dé don
co hoi va chuén bi sdnsang lcho'su gia ting nhu cAu cua thi trudng, Vinh Tuong can xay
dung nha may mdi.

Chi tiét du an:

Dia diém du kién: dat tai khu cong nghiép Long Héau, tinh Long An. Pay la khu Cong
nghiép cé co s ha tang tét, dap ing duogc cac tidu chuan vé ha ting, méi truong khi xay
dung nha may. Cong ty C6 phan Long Hau — chu s¢ hitu Khu Cong nghiép Long Hau la
mot cd dong cua Cong ty. Do vay, Cong ty s€ co nhiéu thuén loi trong viéc thué dia diém va
xay dung nha may.

- Dién tich khuoén vién: 20.000 m2.

- Téng dién tich xay dung: 10.000 m2.
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Cong trinh dugc du kién s& hoan thanh trong vong 1 nam, bét dau trién khai tir quy IV nim
2010 dén hét quy IV nam 2011, dwa vao khai thic ddu nam 2012. Téng chi phi dau tr udce
tinh 14 8 triéu USD, trong d6 von diéu 18 1a 6 triéu USD (Vinh Tuong gép 80% von didu 18).

Udc tinh chi phi cho toan dw dn:

: - . GIA TRI | GIA TRI

STT | THANH PHAN CHI PHI (USD) | (ngin ddng)
1 | Chi phi may méc thiét bi 2.100.000 40.110.000
2 | Chi phi lap dat 200.000 3.820.000
3 | Chi phi hau can 200.000 3.820.000
4 | Chi phi xay dung nha xuéng 1.700.000 32.470.000
5 | Chi phi mua dét 1.800.000 34.380.000

6 | Vén luu dong 2.000.000 38.200.000
TONG CONG : 8.000.000 |  152.800.000

Cong suat nha may méi du kién 8.000.000 m2/nam.

Sau 01 nam thuc hién xay dung nha may, dw kién nha may s€ co thu nhap on dinh tir ndm
thir 6. Mot s6 chi tiéu co ban du kién ctia nha may nhugau:

VIIL.

NPV cua du an: 150.645.449.527 dong
Ty suét sinh loi noi tai IRR cua du 4n:24,02%

Thoi gian hoan von cua du an: 4,2 nam.

KE HOACH SU DUNGSO TIEN THU PUQC TU PQT CHAO BAN

S6 tién du kién thu duocir dotchao ban la 95.000.000.000 dong sé duoc dung dé gop
vbn thanh 1ap Cong ty'Co phan Hiép Phi, v6i cac thong tin chi tiét vé cong ty ¢ nhu

sau:

VIII.

Tru s& chinh: Lo G.02B, duong s6 1, khu congnghi¢p Long Hau, xa Long Hau,
huyén Can Giudg, tinh Long|An;

Vén diéu 1&: 6,000.000 USD

C6 dong sang 1ap va ty 1é gop von:
+ (Cong ty C6 phan Cong Nghiép Vinh Tudng: 80% von diéu 1é Cong ty.
+ Ong Nguyén B4 Tho: 15% vén diéu 1¢ Cong ty.
+ Ong Huynh Vinh Hué: 5% vén diéu 1é Cong ty.

Muc dich thanh lap cong ty: xdy dung va quan ly nha méay san xuat tAm tran trang
tri. Cong trinh dugc du kién s& hoan thanh trong vong 1 nam, bat du trién khai tir
quy IV nam 2010 dén hét quy IV ndm 2011, dua vao khai thac dau nam 2012.

CAC POI TAC LIEN QUAN DPEN VIEC PHAT HANH
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1. To chie tw van

% Céng ty C6 phan Chirng khoin Bao Viét (BVSC)
Tru so chinh
Dia chi: 8 Lé Thai Td, Quan Hoan Kiém, Ha Noi
Pién thoai: (04) 3928 8888 Fax: (04) 3928 9888
Chi nhdnh tai Tp Ho Chi Minh
Dia chi: 233 Pong Khoi, Quan 1, Tp HO6 Chi Minh
Dién thoai: (08) 3910 6888 Fax: (08) 3910 7999

2. To chirc kiém toan
% Cong ty TNHH Ki
Dia chi: 229 Dong |

IX. PHULUC
1. Giay chitng nha
2. Piéu 1¢ t6 chirc v3
3. Bio cdo Kiém toa : thang/201(

4. So yéu Iy lich tha ; , Ké toan trwéng.
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Thanh pho Ho Chi Minh, ngay & thang A nam 2010
CONG TY CO PHAN CONG NGHIEP VINH TUONG
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